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* Vision and Values
e Parish Needs Process

* Church Development Plan -2024 to
2026 (4 Goals)

* Achievements

 Our Priority Areas for 2027-2029
Children and Young People
The BIG Project

* Brainstorm

What We’ve Identified

Next Steps Sdidfora

TRANSFORMING CHURCH
TRANSFORMING LIVES




Vision and Values
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Inclusive
Church

We believe in a Church
which welcomes and serves all
people in the name of Jesus Christ;

which is scripturally faithful;

which seeks to proclaim the
Gospel afresh for each generation;

and which, in the power of the Holy
Spirit, allows all to grasp how wide
and long and high and deep is the
love of God - for all.






Church
Development Plan
2024-2026




Goal 1 - Growing Diversity

We are an intergenerational church and need to ensure we are meeting the
needls of each age group with a particular focus on children and young
people.

* New Thursday monthly Compass Group for those aged 18 - 30 years.

e Establish a new fund to finance family & children's work moving forward. Investigate
funding for a paid family & children's worker.

* Create new family & children's team to draw together existing and new groups including
Tots Praise, Junior Church, Lego Club, Family Service, etc.

* Ensure full compliance with all safeguarding procedures and protocols.

* Possible after school club, summer holiday club, and preparation for children to have
communion before confirmation.

* Continue to grow positive working relationships and support with St James CofE primary
school and seek new connections with Manby Lodge Infant School, Heathside School
and Brooklands College. @



Goal 2 - Growing Community: Communication

Improved communication. Celebrating who we are, an inclusive,
intergenerational community at the heart of Weybridge Town Centre.

A new brand/logo/identity for St James’ with a new colour scheme and simplified
values based on the Inclusive Church network statement.

* Create a functioning updated or new simpler, but more dynamic website, with more
cross-over with social media and functionality with ChurchSuite.

* Establish ChurchSuite digital church management system and embed into church
management and church life. ChurchSuite will help us to manage our parish
database, Electoral Roll, mailing lists, pastoral care contacts, parish centre/church
bookings, rotas, children, etc.

* Update all notice boards, external sighage, service sheets and newsletter and

documents with our new branding. @



Goal 3 - Growing Community: Eco Church

Eco Church. To strive to safeguard the integrity of creation and
sustain and renew the life of the earth.

* Create a group of interested people to lead/advise the PCC and progress ECO
initiatives/projects and gain ECO Church accreditation (bronze/silver
awards/accreditation with A Rocha).

* Replace ourincredibly old church boiler with A rated condensing boilers and
introduce electric heat Bads In some areas. (Permission received/faculty in
December 2023.) Possible new and relocated radiators if appropriate.

* Investigate solar electric generation systems for the parish centre and church
(south) facing roof spaces.

. ]Ic:aér Share - expand the summer vegetable and fruits stall to a possible community
ridge.

* Use social media to draw upon a possible wider community of support for ECO
initiatives beyond the congregation.
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Goal 4 — Growing Discipleship

To teach and deliver a programme of engagement with the core, the
wider church community and those beyond as we seek to grow our
Inclusive community.

Be transparent about what we do, who we are, and what we believe. Engender
boldness to preach the gospel for all.

Assess different groups of people and what we are doing for them. Issue a whole
Electoral Roll time & talents survey at the April 2024 APCM to identify new
opportunities for the church family to engage.

Attract clubs and other groups to use our space including the re-ordered All Souls
Chapel/Warm Space post September 2024.

Use our networks to be more visible in the community, building individual
confidence in sharing faith at home, work, and in our social circles.

Review and where possible, extend our daily opening hours to allow wider access to
the church building for private prayer.

Create a heated, flexible space inside the church (east chapel) for small groups,
meetings, bible study, prayer, and pastoral meetings. @
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What Have We Achieved?



Priority areas for 2027-2029

Children and Young People

The Big Project
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Children and Young People

* Appointment of a Family & Children’s worker to
coordinate activities

* Choir-Youth / Children
* After-school teenagers drop-in club weekly (term-time)

* October half-term holiday club. | day in 2026 - Friday 30t
October - Superheroes! (1 week in October half-term
2027)

* Additional Family Service in other locations, such as
St James’ School

* Joined-up thinking - linking groups, encouraging cross-
fertilization (transitions from Ark to Family Services etc)
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The Big Project

* Car Park

* Solar, storage and car charging

* Toilets (For Church and review of Parish Centre)

* Redecorating the Lady Chapel

* Eco planting/water storage/community space

* Parish Centre spaces review / kitchen enhancement

* Rooms/spaces to be used for
meetings/groups/lettings

¢



Brainstorm
Session
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Growing Diversity

* Look at changing Compass age parameters to 18 to 35

* Review Compass frequency - move to fortnightly

* Paid family and children’s worker

* Children’s or Youth choir

* Holiday Club in October

* After school drop in space for teens (link to youth choir)

* Relationships with schools — Brooklands College, Manby
Lodge, coffee mornings at nurseries & visits to church

* Increase diversity outreach - different cultures and
communities



Growing Community : Communication

* Continue to shape website as a functioning and dynamic space
with a crossover with ChurchSuite — possible new calendar

* Explore Instagram

* Pursue links with local schools and with the library/HUB -
opportunities to share news and events with other users

* Improve presence in local magazines/other websites to share our
events and services. Links with Discover Weybridge

* What else can we be offering to our online viewers on Sundays?

* Excited about our external notice boards and our porch poster
boards — new sighage coming very soon!

* Clear messaging around Parish Giving Scheme (PGS) and Legacies



Growing Community : Eco Church

* Reinstate the food and veg exchange after church on a Sunday with improved
parish centre and church recycling streams

* Review existing waste contract. Food waste in church and parish centre
* Regular space in newsletter about eco initiatives
 Support the annual community litter pick (and organise our own)

* Create an eco area in the churchyard - insect hotel, recycled water, wildflowers,
raised vegetable and flower bed, hot composting

* Stronger relationships with Men’s Shed, Weybridge allotments (Pippa Graeme),
Weybridge in Bloom, local beekeepers

* Host a speaker to talk about recycling at home

* Solar panels on the parish centre, car charging facility and battery storage

* Create an empowered team of eco warriors

 Community fridge idea - where could this be housed? @



Growing Discipleship

* Inclusive Church - further explanation of the breadth of inclusivity
* Time and Talents audit-redo in 2026/27

 External networks visibility — Facebook, Discover Weybridge, East Surrey
Authority, St James’ Primary and new links with other local schools

St James’ badges — can be worn externally at events. Hoodies and other
merchandise, postcards etc

* Warm Space - advertise our heated space
* Extend our Church opening hours into the afternoon

* Create prayer cards for specific situations - praying for a loved one, praying
for someone who has died, someone who is ill, etc. (Website update to match)

* Expand our music licenses to include ‘other’ music so more music can be
played in church (outside of services). Possible Christmas Carols around the
church in December.

 Engage our small group participants as ‘teams’ to help with welcoming,
reading in services, Sunday coffee rota etc. @



Next Steps

2027 - 2029
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