Alleluia Fund

THE CHURCH
OF ENGLAND

Current Needs/Wish List (in no order of priority)

Church

e Restoration of altars

e Restoration of liturgical hangings

e Sound system upgrade to replace analogue equipment with digital, new speakers
and dynamic microphones for lectern and pulpit (estimated cost around £20,000) —
this project can be broken down into separate components**

e LED digital displays for All Souls Chapel (estimated cost around £2,500)**

e Improved under tower storage area with folding doors

e Additional radiators — East Chapel, North Aisle, ASC - and reconfiguration of some of
the existing radiators**

e Two accessible toilets**

e large capacity communion wine flagon**

** denotes priority projects

Churchyard
e Replacement of external signage on Church Street**
e New dedicated garden of remembrance for the burial of ashes**
e Upkeep of Princess Charlotte Memorial Grave

** denotes priority projects

Garden/Outside
e Replacement of external signage at car park entrance
e Garden Planter Bike Racks for Parish Centre car park - £700
e Re-design of Parish Centre car park**
e Two electrical vehicle charging points**
e Drainage system works**

** denotes priority projects

Parish Centre
e Improve accessibility with automation of main door
e Updated CCTV system



e Solar panels for the roof**

** denotes priority projects

General
e [tems for the Ark — new table and chairs, bookcase, plastic boxes for Ark storage -
£500

** denotes priority projects
Completed Projects or Funding Pledged

e Additional power sockets in Chancel, Vestry, Piano Chapel, and All Souls Chapel
(£2,000) - funded as part of the Reordering Project/AfA2

e Garden bench (£1,152) — funded by single donation

e Fixed power supplies for decorative lighting displays, future signage lighting and
sound (£3,000) - funded by Surrey County Council’s YFS Community Fund

e Under carpet heating pads in the Lady Chapel and All Souls Chapel (£2,502) -funded
by Surrey County Council’s YFS Community Fund

e New PTZ camera for live streaming services in church (£500) — funded by single
donation

e 2 bike rack garden planters (£700) - funded from PCC reserves

e Live streaming movable sound desk/cabinet (£2,334) - funded by two donations

e Alighter processional cross for use during worship — funded by single donation

General Rules/Conditions

e People can donate anonymously or otherwise

e If possible, donations should be gift aided

e We will disclose the ongoing performance of the Fund in the Annual Accounts and
periodically in our newsletter

e We won’t disclose donor’s/organisation’s names unless they fund all the project and
even then, it will be at their volition

e Expenditure for a particular project will not begin until all the money has been
pledged and/or donated, unless the PCC decides to use its own unrestricted funds to
top up the budget
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