VESTRY MEETING
and reports for the

ANNUAL PAROCHIAL CHURCH MEETING
Sunday 18t May 2025, 11:30am

Including the

ANNUAL REPORT AND FINANCIAL STATEMENTS OF THE PAROCHIAL
CHURCH COUNCIL

For the year ending 31 December 2024
Contents
Part 1

2 Whatis an Annual Parish Church Meeting?

2  Agenda for the Meeting of Parishioners (Vestry Meeting)

2  Agenda for the Annual Parochial Church Meeting

4  Minutes of the Meeting of Parishioners held 21 April 2024
5  Minutes of the Annual Parochial Church Meeting held 21st April 2024
9  Rector’s report on 2024

11 Electoral Roll Officer’s Report on 2024

11 PCC Secretary’s report on the proceedings of the PCC

12 Church Wardens’ Report

.15 Safeguarding Report

.16 Deanery Synod Report & Diocesan Synod Reports

16 Other Reports in the Life of the Church

TTTTTT T T TTTDT

Part 2
Annual Report & Financial Statements for the year ended 31 December 2024
Part 3

p. 28 Church Development Plan 2025-2027 - Priorities
p.29 Alleluia List



What is the Annual Parish Meeting (APCM) all about? A brief introduction

The APCM is an important meeting for the whole church. It is the opportunity for members
of the congregation to elect the people they want to represent them on their Parochial
Church Council (PCC). It is an opportunity for the congregation to ask questions about the
finances of the church, the state of the buildings, or about any matter of concern to the life
of the parish. The PCC must take account of views expressed at the APCM, and matters may
be taken forward into the subsequent PCC meeting for discussion. St James’ Church
Weybridge PCC meets six times a year to conduct the business of the church.

Please do read these reports thoroughly and come to the meeting with questions, as we
share together as the family of faith in the renewal of our life together, in sacramental
worship, and fellowship. We do this in a Christian spirit of mutual respect and love, as
friends in faith. We come prepared to look forward, as well as reflect upon the past year.
May the Lord of all guide our thoughts, words and actions to his Glory and the building up of
the Kingdom in Weybridge.

Agenda for the Vestry Meeting (Meeting of Parishioners)
Sunday 18" May 2025, 11:30am

The opening of proceedings with prayers

Apologies for absence

Minutes

Election of Wardens

Nomination for approval of Deputy Wardens (honorary supportive role)
End of Vestry Meeting

AN

(At this point those not named on the Church Electoral Roll should leave the meeting)
Agenda for the Annual Parish Council Meeting (APCM)
Sunday 18" May 2025, immediately following the Vestry Meeting

Apologies for absence
Minutes of the previous APCM
Matters arising

1. Elections and Appointments

a. Election of PCC Members

Any outstanding Electoral Matters
Approval of sides persons (to assist wardens with services duties)
Appointment of sides people to assist Treasurer with banking
Appointment of the Electoral Roll Officer
Note that the PCC Secretary, Treasurer and Vice Chair of the PCC will be agreed at
the Parochial Church Council, not voted for at the APCM (as they are officers of
the PCC).
2. Reports — see written reports — questions may be asked

®ao o



o oo oo

f.

g.

Report on Electoral Roll, distributed

PCC Secretary — report on the proceedings of PCC

Parish Reports, distributed

Churchwardens report including Fabric/Terrier, distributed

Accounts — Financial Report 2024, distributed

Approval of the Report and Accounts for the financial year ending 31 December
2024

Appointment of the Independent Examiner for 2025 Accounts

Note on Deanery Synod Report, distributed

3. Any other business — to be notified at least 24 hours in advance

a.

Questions and answers session — questions please at least 24 hours in advance to
the Secretary of the PCC. Thank you.

The meeting concludes in prayer and with the Grace.

THE PARISH CHURCH OF ST JAMES’ WEYBRIDGE
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Minutes of the 2024 Annual Parochial Church Meeting held on Sunday 215t
April 2024, in the Church Building.

VESTRY MEETING

1. Reverend Damian Harrison-Miles (chair of the meeting) welcomed everyone
to the Vestry Meeting at 11.35am.

2. Present were Reverend Damian Harrison-Miles, Jill Wilson (Churchwarden),
Steve Mason (Churchwarden), Alan Knowles (Treasurer), Donna Miller
(Church Secretary) and 54 members of the congregation.

Apologies for absence were received from Helen Allen, Joe Burston, Sarah
Burston, Eleanor Butler, Jenny Kirkbride and Canon Richard Truss.

3. The minutes of the meeting held on 30" April 2023 had been circulated prior
to the meeting. There were no matters arising from the minutes. These were
approved as a correct record and then duly sighed and dated by Fr Damian.

4, Two Churchwardens were re-elected for the year. They are Jill Wilson
(proposed by Donna Miller and seconded by Alan Knowles — via the
nomination form), and Steve Mason (proposed by Alan Knowles and
seconded by Donna Miller — via the nomination form). A vote was taken that
passed unanimously.

5. Five Deputy Churchwardens were re-elected for the year. They are Sue
Barnes, Howard Freeman, Juliet Marsh, Jane Mason, and Donna Miller. Hilary

Butler was elected as a new Deputy Churchwarden. A vote was taken that
passed unanimously.

It was noted that Derek Moran has stood down in his duties. We'd like to thank
Derek for all his contributions in the last year.

6. The Vestry Meeting was then closed, and Fr. Damian asked those not on the
Electoral Roll to please leave the meeting.

APCM MEETING
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Present were Reverend Damian Harrison-Miles, Jill Wilson (Churchwarden),
Steve Mason (Churchwarden), Alan Knowles (Treasurer), Donna Miller
(Church Secretary) and 54 members of the congregation.

Apologies for absence were received from Helen Allen, Joe Burston, Sarah
Burston, Eleanor Butler, Jenny Kirkbride and Canon Richard Truss.

Minutes of the Meeting held on 30th April 2023 had been circulated prior to
the meeting.

These were approved as a correct record then duly signed and dated by Fr.
Damian.

There were no Matters Arising from the minutes at No 2 above.

Election of Deanery Synod Representatives

Three new members were elected to the Deanery Synod - Hilary Butler, Steve
Mason, and Jill Wilson. A vote was taken that passed unanimously. The three
new members join Susan Rubidge who is already on the Deanery Synod.
Election to the Parochial Church Council

Juliet Marsh (nominated by Deborah Langston and seconded by Sue
Scrivener — via the nomination form), Donna Miller (nominated by Gretchen
Spalt and seconded by Alan Knowles — via the nomination form), and Juliet
Marsh (nominated by Jane Alexander and seconded by Donna Miller — via the
nomination form) were re-elected to the Parochial Church Council. A vote was
taken that passed unanimously.

There were no other outstanding Electoral Matters to consider.

Approval of Sidespersons

The sidespersons present stood and were recognised. A formal vote will be
taken at the PCC meeting in May 2024 to approve the sidespeople for church
services in 2024/2025.

Approval of Sidesperson to assist Treasurer with banking

Jeff Allen agreed to continue in this capacity.

Appointment of the Electoral Roll Officer

Sandra Burston agreed to continue in her Electoral Roll duties. Those present
thanked her for her work in the last year.

Additional Reports



10.

11.

12.

13.

The additional reports were acknowledged and approved, and no questions
arose from these reports.

Report on Electoral Roll

Sandra Burston reported that we have 210 parishioners on the Electoral Roll
— 90 that are resident in the parish, and 120 non-residents.

Fr. Damian introduced our new church software, ChurchSuite, and asked
Barry Hengist to make some comments. Barry used ChurchSuite in his
previous church. It will allow us to communicate in a way that's GDPR
compliant. It will help us to keep on top of our numbers. Rather than having
several notebooks and spreadsheets to account for people (Tots Praise,
Sunday School, Lego Club, just to name a few), the data will be in the system
for the church to communicate with parishioners, or in the above example,
parents. It will also enable Fr Damian and the pastoral team to work
seamlessly with one another. More details to follow.

PCC Secretary

Donna Miller reported that the PCC has functioned in the normal way in the
last year. We meet six times per year and have the odd extraordinary or
emergency Zoom meeting.

The PCC would like to recognise Stephen Gillam-Smith, who is stepping
down, for all his work during his time on the PCC.

Wardens’ Report on Church Fabric/Terrier

Jill Wilson stated that the report had been adopted by the PCC at the March
2024 meeting. The wardens would especially like to thank the properties
committee whose time and skills have saved the parish a lot of money and
helps to keep the buildings in a reasonable state of repair.

Financial Report and Accounts

Alan Knowles presented the accounts for the year ended 315t December
2023, a copy of which is attached to these Minutes. Alan stated that we are
growing in both income and expenditure. As a result, more analysis is needed
and therefore a bigger report has been presented.

All the news in positive — Alan has no concerns. We ended the year in our
unrestricted activities with a £5,000 deficit. That’s after accruing for our
heating and boiler project.

Alan went on to explain the new fund — the Alleluia Fund. Some parishioners
are quite keen to assist the church financially in certain areas. To fulfil these
wishes, we have created a restricted fund that is quite wide ranging. We will
relay our priorities to the congregation. People can then give money that’s set
aside for capital projects, repairs, new initiatives and the like.
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14.

15.

16.

The projects can also come from the congregation. If you are interested in
something, please do speak to someone on the PCC or the leadership team.
The list that’s been created has come from PCC meetings, properties, and
other meetings.

A question arose on how the Alleluia Fund will dovetail with the Friends of St
James’ Church. Alan stated that it will work hand in hand. The Friends has a
restrictive nature with what and how they can give. If a project is deemed
appropriate for Friends support, Alan will approach the Friends to discuss.

A second question was around Gift Aid and if the fund is eligible for that. Alan
stated that yes, it is, and we would encourage anyone giving to the church, in
any capacity, to always Gift Aid their contribution if they could.

A final question was on the walls of the church, and if any work had been
done to return the walls to their original state. Fr. Damian stated that in his
first year at St James, his focus has been on church, ministry, and mission.
We have completed one small area of the wall — and that is behind the new
servery. We now know how this looks and are really pleased with the results.

Fr. Damian requested that we approve the accounts. Derek Moran proposed
the acceptance of the accounts, and it was seconded by Christine Purdy, and
unanimously carried.

Appointment of the Independent Examiner for 2024 Accounts

The appointment of Frances Wilde of Warner Wilde to again act as
Independent Examiner of the Accounts was proposed by Alan Knowles and
seconded by Neill Rubidge and passed unanimously.

Emly Deanery Synod

Neill Rubidge explained a bit about the Synod, and that it is twelve churches
grouped together for informational purposes. Their purpose is the election of
the Diocesan Synod.

Fr Damian stated that it has quite a bit of power and gave an example of a
local deanery working on something that ended up in Parliament. The
Deanery is just not influencing the church, it can influence government as
well.

The Diocesan Synod sets the Parish Share and is responsible for approving
the diocesan education system (church schools).

The report submitted by Neill Rubidge had no questions and was accepted.

Close and Prayers



There being no further business, the meeting concluded with prayers at
12.15pm.

Revered Damian Harrison-Miles Donna Miller — PCC Secretary

Date Date

RECEPTION OF THE ELECTORAL ROLL IN ADVANCE OF THE APCM 2025



This revision of the Electoral Roll had been prepared by the Electoral Roll Officer, Sandra
Burston and previously examined and accepted by the PCC. Its reception was passed
unanimously on 22nd April 2025 at 7.30 pm.

REPORTS FOR THE YEAR ENDING 31st DECEMBER 2024

Rector’s Report on 2024

2024 was my first full year as Incumbent at St James’, and what a privilege it is to be among
you as one who serves. | have been delighted to get to know many new faces in church life
and see deep roots within our community beyond the church walls renewed. Much of the
first part of 2024 was full of re-ordering work, a real triumph. There are so many people to
thank, but | can't pass the opportunity of a special mention of Chas Burston and Alan
Knowles who have given over and above in terms of time and expertise, supported by Jill
Wilson, Juliet Marsh, and many, many others - our team of gents Simon Wilson, Phil Barnes,
Colin Fozard, and Stephen Gillam-Smith. The results are stunning, and the new spaces were
immediately used. The heating project was split into two phases, under the church (crypt),
and in church (radiators), which was reliant upon the successful completion of the re-
ordering works to make room for radiators. As phase one progressed, we realised there were
serious structural challenges in the crypt which required expert advice. We hope that phase
one will be complete around Easter 2025, so phase two can be progressed after that.
Patience is a virtue after all.

Our Curate, Tom Musson, was made a Deacon at Guildford Cathedral on Sunday 30th June
and was formally welcome on Sunday 7th July with lunch. He lives in our Curate's house,
very near to St James' CofE primary School, which the PCC had refurbished ready for his
arrival. Tom quickly got to know everyone and has fitted into St James so well - what a
blessing to have him among us. He is a good and thoughtful preacher and leads worship
sensitively. His funeral and pastoral ministry have been very well received. Tom and |
alternate in leading whole school worship fortnightly at St James' primary, and Tom now
plays the piano and has even taught the children new worship songs! Over time he will be
given the opportunity to lead in every aspect of church life as he continues to learn. | know
you will share with me in looking forward to Tom's first Eucharist as a newly ordained priest
at the end of June 2025. St James' has been blessed with many wonderful curates of the
years, and Tom is no exception to that pattern. We are so thankful that God has brought him
among us.

St James' has been very supportive of the rejuvenated Churches Together in Weybridge,
hosting a moving Day of Prayer for Peace in November, which was well attended from across
the churches and traditions. It was so moving to be led in worship by clergy from other
churches and see so much lay participation.

Your PCC have been really busy, and the large number of services, events and activities have
drawn new faces and familiar ones back into the worshipping and community life at the
heart of St James.' From Mothering Sunday to our Lent Course, where we were challenged
to Act on Poverty and support the work of Christian Aid, to inspiring worship in Holy Week,



we journey to the cross and resurrection with Jesus our Lord. We celebrated Ascension in
style, along with Pentecost and Trinity, Transfiguration and Holy Cross. At Harvest, several
schools visited St James’, and Remembrance, including the Civic Service, saw a full house.
Our services throughout December were packed, time and time again, exceeding numbers
not seen in many, many years as our teams of volunteers gave hours in support - thank you.
The Christmas lights display, which tastefully lit-up the heart of Weybridge, drew much
praise and attention, as we let our light shine - and the light of Christ be seen far and wide.

Yet, the world beyond our community continues to feel more and more challenging, in so
many ways. Our Foodbank has been well attended, and we have received several requests
for help and directed those without a place to sleep/shelter to various local and national
resources. Just as we have talked about and celebrated our diversity, others around the
world have seen the opposite. In the face of many struggles, we have seen our church offer a
place of prayer, safety and hope. Daily, people come in to be still, and light a candle. Thank
you to those who church sit and make this ministry of being present and open possible. It
would be so good to expand our opening times further during 2025. Keeping everyone safe
at St James’ is an essential aspect of our witness, so with Donna Miller's excellent guidance
and hard work, we have enhanced our safeguarding procedures. As | said last Autumn on
Safeguarding Sunday, this is not just the responsibility of the clergy or lay leaders, but of
everyone. As an intergenerational and inclusive church, we must all take the safeguarding of
everyone very seriously. If you are ever aware of anything that feels wrong or
uncomfortable, you are strongly encouraged to raise/report it.

At the Rectory during 2024 (which is primarily the responsibility of the Diocese of Guildford),
several outstanding building repairs were completed, including a new roof between the
kitchen and garage and significant repairs to the central heating system. We experienced a
plague of rats, which it later transpired were coming up the main sewer pipe and in under
the kitchen floor where an old drain was uncapped. Following building works and excellent
pest control, the invaders were irradiated and to date there has been little sign of a return.
Unfortunately, it seems they had been around for some time and had made a home in the
lounge extension roof. This roof was re-built last autumn by the Diocese, removing the nests
and detritus and a new layer of insulation installed under the tiles, which we hope will
improve heat retention in that space.

During 2024, several people moved away from our church and the Weybridge area and we
lost the lovely Barbara Raynsford, who passed away in July. Tim Crowther passed away in
November and then Robert Haines, who was part of our Faith Confirmed group. Our prayers
are of course with their families.

The Christmas Festival at the start of December was once again a triumph, although | wasn't
impressed by the celebrity guest and am sincerely sorry for some of what they said at the
switch-on event. | have suggested to the organising committee that we don't have a formal
switch-on in 2025, rather our lights come on at the same time as the town centre
decorations in late November. Instead, the closing carol service was very popular so we will
put more effort into that. With a new team leading the monthly farmers market, there is
work to be done to prepare for the Christmas Festival in 2025 - save the date - Sunday 30th
November!
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For several years we were blessed with Niki Moore leading our Tuesday morning Tot's Praise
group. When Bishop Paul appointed her as his new administrator, we needed to look again
at this important provision and the decision was made to move Tot's Praise to a new time
and day. Niki left her Parish Administrator role in August, and she has been really missed. We
are so thankful for all she has brought to the life of St James’, not least coping with the
challenges of Covid and the sewer disruption at Churchfields, throughout which she went
above and beyond to support our hirers. In September the Ark was born, Monday mornings
with toast, games, toys, and fun songs led by Sue Hengist and an increased team of
volunteers. Making the best of our re-ordered spaces, this new initiative has gone from
strength to strength and is such a blessing. Some weeks we have over 30 children in
attendance. We appointed a new administrator, Ann Viney, who was with us throughout the
rest of December and was a pleasure to be around.

At the heart of our worship is a desire that we offer the very best of who we are, our gifts,
talents and everything to God who knows us and loves us. Our Eucharistic choral tradition
celebrates that desire, our inclusivity requires us to walk closely the path of Christian
obedience which Jesus himself trod, the path of the cross and resurrection. In increasing
uncertain times, when so much of the world around us feels challenging, we have something
very special here at St James' Church - so much to celebrate (to be honest | could have
written pages about last year) - so thank you for being you, for your prayers and support,
your time and dedication in so many ways. With God's blessing may we continue to grow in
every possible way.

With every blessing,

Father Damian Harrison-Miles

Report of the Electoral Roll Officer

In 2024, no members of the congregation moved out of the parish, but 3 died and 6 people
were added to the roll. The Electoral Roll at the 31st of December 2024 was 208. Of this
number, 89 resided within the parish and 119 resided outside.

Next year, 2025, a new Electoral Roll will be established.

Sandra Burston, Electoral Roll Officer

PCC Secretary’s Report 2024 on the work of the Parochial Church Council

Membership

The clergy, church wardens, and lay representatives on the Deanery Synod are members of
the Parochial Church Council ex officio. In addition, 11 lay members are elected at the
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Annual Parochial Church Meeting in accordance with the Church Representation Rules,
making 18 members in all.

During the year the following served as members of the PCC

Rector Damian Harrison-Miles
Curate Tom Musson appointed 1 July 2024
Reverend Barry Hengist appointed 20 May 2024
Church Warden Jill Wilson
Church Warden Stephen Mason
Lay Representatives on the Diocesan and Deanery Synods
Neill Rubidge
Susan Rubidge
Elected Members Jane Alexander to April 2026
Charles Beresford to April 2025
Lindy Fozard to April 2025
Stephen Gillam-Smith Resigned 21 April 2024
Alan Knowles (Treasurer) to April 2026
Deborah Langston to April 2025
Juliet Marsh to April 2027
Jane Mason to April 2026
Donna Miller (Secretary) to April 2027
Sue Scrivener to April 2025
Gretchen Spalt to April 2026
Margaret Wicks to April 2027

The PCC maintains oversight of all the main activities of the Church. It does this by receiving
regular reports from the officers, Standing Committee, other committees, and group leaders.
All these are fully reported elsewhere in this review.

The PCC meets six times per year, with the occasional extraordinary Zoom meeting for voting
purposes. All meetings were held in the church, bar two, which were held via Zoom.

Donna Miller

The Wardens’ Annual Fabric Report for January — December 2024

We would like to start our report by thanking all those on the Properties Group and all
others who have worked tirelessly to maintain the condition of the church and the parish
centre so that we were able to move forward with all the various improvement projects.

1.0 Church Building
1.1 Access for All

The following areas were renovated as part of the overall Access for All
Project Plan and 2023 Faculty.
1.1.1 Boiler
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1.1.2

1.1.3

114

1.1.5

The old boiler (Beverly) was successfully removed as planned in April.
However, installation of the new boiler had to suspended when
damage to the crypt roof was observed. Our church architect, John
Bailey, and experienced stone masons needed to be engaged to
discuss, propose and ultimately participate in the unanticipated
remedial renovation of the crypt. This together with discussions with
Boiler-Pro and Worcester-Bosch regarding the design and installation
of the new boiler meant that we entered the winter season with no
heating other than temporary 2.5KW electric, oil-filled radiators. Four
were purchased in November and an additional four purchased in
December and were placed throughout the church and together with
use of the older ‘air curtains’ at the North and South doorways proved
to be surprisingly efficient at generally maintaining a level of 10-12’C
through the winter period. Completing of the remediation of the crypt
and installation on the new gas boilers should be completed in 2025.
All Souls Reordering

All the pews were removed, insulation and under carpet heating and
new carpeting were installed together with an accessibility ramp in
July. New storage cupboards were fitted and new chairs delivered by
September and with the re-use of the ‘old’ altar, All Souls, was fully
open for small group and worship activities by October.

Pew Removal Main Church

The pews removed (June) from All Souls were moved and refitted to
the North Aisle of the church since they were oak, newer and more
comfortable than the previous recycled older pine pews in the North
Aisle. One row of pews was removed from the front of the church,
main aisles, to give accessibility and more space at the front of the
church.

Four rows of pews were removed from the back of the church, to
reopen “the crossing” returning it to its assumed original design. This
enabled cabling and wiring to be permanently installed in under floor
conduits, but also necessitated filling of the exposed void, replacing
floor and tiles and cleaning the recreated tiling pattern. New wooden
chairs (see below) were placed behind the re-opened crossing.

This work was all completed by the end September.

Lady Chapel

The carpet and benches fixed to the wall were removed. New carpet
with insulation and under carpet heating was then installed in July.
New (matching) storage cupboards were installed and some of the
new chairs (see below) placed to complete the refurbishment.
Chairs

To complete the overall project, a chair fund was created which
helped the PCC to purchase three types of chairs for the church.

(a) 118 wooden/upholstered chairs for the main permanent church
seating (36 of which had arms), b) 60 chrome chairs for storage and
overflow purposes and, c) 20 wooden café chairs to complete the
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2.0

hospitality area at the back of the church. All the new chairs were
installed by October.

1.2 2023 Quinquennial

121

1.2.2

1.2.3

1.2.4

Churchyard

Boundary wall

Elmbridge Council rebuilt and restored three different sections of the
boundary wall on two occasions. This included reusing many of the
original bricks which were carefully removed. Visually the restoration
elegantly matches the non-restored wall.

Tower

Grip edges have been fitted to the tower steps (Stephen Gillam-
Smith), ensuring a safer environment accessing the belltower.
Spire

A detailed inspection of the spire was commissioned in Q3/Q4,
although the detailed report of the inspection and remedial
recommendations was not received until Q1 2025.

Vestry Roof

Water ingress in the Vestry was traced to the gutters being blocked by
leaves/detritus. These were cleaned and this appears to have resolved
the problem. However, a more permanent solution will be considered
in 2025.

2.1 Cables & Sockets

As part of the preparation for the Weybridge Christmas Festival, grants were
obtained which enabled cabling and external power sockets to be
strategically located on the boundary wall of the churchyard. This ensured
that the external lighting/sound could be installed and the Churchyard future
proofed for future events.

2.2 Gas

Unfortunately, the utility maps of the churchyard were inaccurate. Trenching
for the cabling unfortunately compromised both the gas and electric supply,
both of which have had to be repaired. During this, it was discovered that the
gas supply to the church (boilers) did not comply with current regulations and
this also needed to be corrected and renovated.

2.3 Bench

Preparation of the area under the East Window was undertaken for a
Memorial Bench to be installed in early 2025.

2.4 Bike Racks
Two ‘planter’ bike racks were purchased and installed in front of the South
Door entrance to the church.

2.5 Landscaping

Following clearing, removal and levelling of the areas, weed suppressant
fabric was laid covered by a thick gravel bed around the Parish Centre and
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storage shed (Stephen Gillam-Smith), enhancing both the visual aspect and
reducing future maintenance requirements / costs.

3.0 Parish Centre
3.1 Roof
3.1.1 Roof tanks

The rotten door was replaced and re-secured.
3.1.2 Maintenance of gutters and repair of the flat roof above the Parish

Office was undertaken following a small water ingress.

3.2 Parish Office

A complete refurbishment of the Parish Office was undertaken (Juliet Marsh).
All furniture was removed and disposed of. Following refurbishment of floors,
walls, window security, and cabling, new office furniture was installed and
the photocopier relocated to the office to improve efficiency.

4.0 87 Greenlands Road
4.1 The temporary tenants vacated the property on 29t March.
4.2 The following areas of 87 Greenlands Road were refurbished/renovated
before the arrival of our new Curate, Tom, in July.

4.2.1 Internal
Painting and redecoration throughout and new curtains fitted.
4.2.2 Locks

All the door locks were replaced.
4.2.3 Equipment.

A new fridge freezer was installed.
4.2.4 Garden

The garden was cleaned and cut back behind the office in May-June
and then maintained until Toms’ arrival.

Jill Wilson
Steve Mason

Safeguarding Report 2024

Fr. Damian and the PCC of St James’ continue to give due regard to the guidance issued by
the House of Bishops relating to safeguarding of children and vulnerable adults. The PCC has
reviewed and adopted the House of Bishops’ Safeguarding Policy together with the
supporting safeguarding practice guidance and signed the Statement of Safeguarding Policy.
This is displayed in the church and on our noticeboards. All safeguarding policies are
updated and approved annually by the PCC.

The Parish Safeguarding Dashboard introduced by the Diocese Safeguarding Team has
proved a useful tool that allows the Parish Safeguarding Officer to complete an audit of
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safeguarding practice at St James’. The action plans serve as a reminder for general
procedures such as essential safeguarding training and for annual reviews, for example,
agreeing policies. This is not a one-off exercise, but a regular tool that is reviewed monthly.
This ensures that safeguarding is top of mind in Weybridge.

Donna Miller

Emly Deanery Synod Report 2024

Emly Deanery Synod met three times during the year, with presentations and discussion on:

e The Foundation in Ministry Programme and the Youth Leadership Project.

e Net-Zero

e How to share the Good News with 'Generation Alpha’ (Those born between 2010
and 2025)

Additionally, the Deanery Synod fulfilled its role as electorate for Diocesan Synod, electing
members for the new triennium. (This included Father Damian to the House of Clergy and
Neill Rubidge to the House of Laity).

Neill Rubidge

OTHER REPORTS IN THE LIFE OF THE CHURCH
The Ark

The Ark at St James’ toddler group first met at the beginning of September 2024 with a view
of incorporating Tots Praise but with a different format and emphasis. We meet in the
church every Monday from 9.15am — 11.15am term time only. We started with eight
babies/toddlers on the first week and have grown steadily. We now regularly have between
16 — 28 babies/toddlers plus their parents/carers attending each week.

The main helpers are me, Barry Hengist, Shirley Rhodes, Helen Allen, and Patricia Vacher.
We are supported, on a rota basis, by Jill Wilson, Alison Lornie, Jane Mason, Trish Dodds,
Donna Miller, Helen Gaisford, Alan Knowles and Hilary & Stephen Gillam-Smith. Fr Damian
and Tom are also with us when they are available.

The format of the session consists of free play from 9.15am till 10.30am when we have
singing time on the carpet in the All Souls Chapel. We sing mainly well-known nursery
rhymes and try to incorporate one or two toddler friendly Christian songs. The playdough
and colouring tables are always popular. Refreshments are served throughout the session
including toast, which goes down very well with the toddlers.
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We celebrated Christmas with a party at our last session in December and shared the
Nativity story, led by Fr Damian. We sang some carols, accompanied by Tom playing the
keyboard. We finished with Rudolf and Jingle Bells of course!

Many friendships have been formed among the adults and toddlers, and we find numerous
opportunities to lend a listening ear and there is a general feeling of trust. We have had
some very positive feedback and comments about how good it is that this group is held in
the church. This was made possible mainly due to the re-ordering of the All Souls Chapel
and the servery kitchen.

I would like to extend my heartfelt thanks to all the volunteers who have ‘come aboard’ and
kept the Ark afloat on its maiden voyage!

Sue Hengist

Bell Ringers

It has been a stable year in the belfry with no change to the number of ringers. Neill, the
tower captain, has been unable to participate for the past two years due to ongoing health
issues.

We generally have six bells in action on a Sunday morning and a few more on practice night
as we have regular visitors.

In January, we hosted the district AGM when representatives from 15 local towers are
invited to attend for ringing, a short service, tea and then the meeting. We also welcomed a
group of district ringers, keen to improve their ‘Plain Hunt’ (a basic method,) for a training
session in November.

The local Guide Company visited for an evening in February. Some were unsure about
climbing the 49 steps, but in the end they all managed it and were delighted to be able to
chime a bell.

We have also had groups of visiting ringers from not only Surrey, but Birmingham, Dorset
and Somerset. Our bells are a pleasure to ring, and we can also accommodate daytime
requests as the local community do not complain - unlike some other places. We had a
successful peal of Yorkshire Surprise Major in July. The band comprised students from the
London universities.

This is quite a feat and takes around three hours of continuous ringing without repeating
the changes.

By coincidence, we were meeting for practice anyway on June 6th. Therefore, we were able

to join in with the national push to ring up and down the country to celebrate the 80th
anniversary of D-Day.
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As usual, we rang our bells ‘half muffled’ for Remembrance at both services on November
10th.

One mishap was a broken stay in May. This particular part of the bell frame is designed to
break to prevent potential more serious damage to the bell. It was quite awkward to repair
but with help from ringers from Guildford, Ockham, Ranmore and Southwark, we were able
to resume ringing within ten days.

Our services were requested at four weddings and two funerals this year.

Finally, in December, fourteen ringers enjoyed a festive dinner at a local restaurant.
In the run up to Christmas we managed to find a band for almost all the extra seasonal
services, and it was wonderful to have eight bells ringing out on the actual morning.

Linda Strange
Tower Secretary

Choir

The choir continues to grow, and we have recently welcomed Amanda into our ranks, and
will shortly be joined by another second soprano, Annie.

It has been enriching to have Tom Musson as our new Curate. He has a strong musical
background (we were both educated at the same Cambridge college) and has made
enlightened suggestions which have been added to our repertoire. These include Ne
Irascaris Domine, a beautiful and challenging anthem by Byrd, which we sang on Sunday 16t
March, as well as My Lord has come by Will Todd which we sang during Advent. Tom also
joins Barry Hengist in leading the occasional Taizé services that take place on a Sunday
evening, which have added a new dimension to our choral worship. The Complete Anglican
hymnal, which we have recently incorporated, has further expanded our repertoire,
containing as it does several new settings of the Mass, which will be trialled in the future. In
addition, we will now sing at least two Choral Evensong services per year.

We are always happy to welcome new members and those with an interest in singing with
us should contact me in the first case. We rehearse from 7:30 to 9pm on Wednesdays.

Lindsay Bridgwater
Christian Aid

Our main efforts in 2024 were focussed on Christian Aid week. Collecting street by street
was paused during Covid. Christian Aid introduced a new option of delivery only envelopes
which invite people to donate online or bring donations to the church. We adopted this
model and are hugely grateful to the many volunteers who posted envelopes through
doors. It’s a great way to raise awareness. We don’t get a record of donations coming
through that way, but church collections during the week raised a brilliant £1,036.09.
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Heartfelt thanks to all who have prayed and donated.

Patricia Boothman
Ann Davison

Church Cleaning

Thank you to everyone who took part in church cleaning during 2024. Four teams of either
three or four people operated on a fortnightly basis, each team cleaning approximately
every eight to ten weeks throughout the year. Most teams cleaned on Saturday mornings
with one on a Friday morning. Again, | want to thank all those taking part for their
enthusiasm and willingness. Going forward, one or two more teams would be wonderful
and would ‘spread the load’. Anyone who would like to join a team, please speak to me.

Sue Scrivener

Eco Group

The Eco Group was launched as a result of discussions around the Church Development Plan
at the PCC Away Day in January 2024. Its brief was two-fold:

e Create a group of interested people (church and non-church participants) that are
interested in ECO initiatives
e Gain ECO Church accreditation

In early May 2024, Fr. Damian submitted the St. James’ application for A Rocha’s Eco Church
initiative, and we qualified for Silver Award status. We joined forty other churches in the
Guildford Diocese with that award. Only four churches in the diocese currently have the
Gold Award which is our next target.

During the summer the Church acted as host to the Fruit and Veg stall which received
weekly surplus fresh produce from local allotment holders. This was made available to
church members and appropriate items were offered to clients of the Runnymede
Foodbank. We are very grateful to the allotment holders for their horticultural skills and
generosity.

Eco Church Sunday was kept at St James’ on 6™ October 2024 where we were reminded of
the five main areas that had led to the Silver Award following which a survey was
undertaken which identified the following areas as priorities for the Eco Group to champion
with the PCC.

Silver Level Gold Level
Community and Lifestyle Land Buildings Worship &
Global Engagement Teaching
Arranging for local Promoting walking and Providing Making cycle racks Including
environmentalists cycling to church services stocked wildlife | available on church items
to speak in our and events; feeding stations | premises; relating to
services; hosting activities and/or on our church ensuring the cleaning the theme
praying for a events that facilitate the land; products used around of caring
specific overseas recycling and/or reuse of the church premises for God’s
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by the church;

and any meals
provided by the
church use organic
ingredients

energy consumption;

our church encourages
members to use food at
home that is LOAF (Locally
grown, Organic, Animal-

window boxes
etc. as well as in
a community
garden/
allotment)

fitting the toilet
cisterns on our church
premises with dual-
flush buttons or other
water-saving devices

environmental goods (e.g. clothes swap growing fruit are environmentally- earth in all
project; events or ‘give and take’ and vegetables | friendly; our

using food that is schemes); on Church land installing rainwater church’s
locally grown in encouraging members to (including in collection facilities on communica
any meals provided | reduce their personal planters, our church premises; tions

friendly, Fairtrade)

The suggestion of hosting a community fridge has been tentatively explored with visits to
the one at Walton and we are also exploring hosting a repair café.

| am grateful to the following people for registering their interest in furthering the work of
the Eco Group: Phil Barnes; Pat Boothman-Baragwanath; Ann Burrows; Ann Davison; Steph
Franklin; Helen Gaisford; Pippa Graeme; Deborah Langston; Jan Marshall; Donna Miller;
Susan Reid; Gretchen Spalt and Ashleigh Wakefield. New members are always welcome.
Please email barryhengist@gmail.com or ring 07947 068209.

From the chair, | apologise for any lack of progress made despite the willingness of other
volunteers to participate in Eco initiatives and promise this will be addressed as a priority in
2025.

Revd Barry Hengist

Eucharistic Ministers

The Eucharistic Minister team assists with communion administration at our weekly services.
We are a group of eleven people, which means that most of us commit to helping twice per
month.

If you are a church attender, this is a lovely way to get involved without having to make a
time commitment outside of your regular church attendance. We are always looking for new
people to join our team, and training is provided.

Please reach to me or Father Damian if you have an interest in joining us.

Donna Miller

Family Service

We meet on the 2nd Sunday monthly at 11.30 am for a non-Eucharistic service with a
slightly more informal feel, aimed at younger children and families/parents/carers. The
service follows a similar structure to the Eucharist with a welcome, time of confession,
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(Gloria) collect, bible reading, talk and then craft activity, prayers, exchange of the peace,
notices, and blessing.

We use the orange book, "Complete Anglican" for our hymns and songs which includes
many of those used at St James' Primary School, alongside a seasonal service sheet and the
weekly newsletter. Numbers in attendance vary from 3 - 6 families, and this service offers a
good starting point for worship with children. The carpeting and re-ordering of All Souls
Chapel has really helped - a wonderful space for more contemporary worship.

Father Damian
Flower Arrangers

The flower arrangers continue to create and maintain the church flowers on a weekly basis
(except during Lent) to make our beautiful church even more joyful.

Many of us simply have commitment and a love of flowers rather than any expertise or
training, and we are lucky enough to have some very talented volunteers.

We continue to be very grateful to our congregation for supporting us with their generous
donations. Each year we make special collections for significant festivals including Christmas
and Easter. These are well supported and enabled us to fill the church with flowers at these
times.

Despite these donations, the cost of flowers continues to rise. During 2024 we had to cut
down on the number of arrangements we use at normal times. Donations are, of course,
welcomed at any time!

With thanks as ever to our team and to our donors.

Lesley Behrendt

Friends of St James’

The FOSJ had a very successful year in 2024. Our membership numbers remain static at
around 190. We held seven events including Desert Island Discs with Fr Damian, three
external speakers, a games afternoon in the church hall and a very successful bottle tombola
at the Weybridge Fayre.

Our total income for the year was £18,412 which includes membership fees, gift aid, interest
on our accounts as well as the fundraising events.

This year we switched our bank account to a Charities Aid Foundation account which is

working well. We are increasing the use of a Sum Up machine which enables us to take
monies by card.
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By December, our reserves showed a balance of over £50,000 so at the Christmas festival we
were able to make a donation of £40,000 to the PCC . This is to be used for projects in the
church building over the coming months.

Lindy Fozard

Handbells

St James’ Weybridge Handbell Ringers have 12 ringers many of whom have been with us
from when we started 12 years ago. We are members of the Handbell Ringers of Great
Britain and through the year have enjoyed ringing at many local rallies and a National
Ringing Week. We hosted a Regional Soiree in the Parish Centre during the summer which
was great fun and enjoyed by many other handbell ringers in the South East Region.
Unfortunately, due to several team members being unwell during the year, we had to cancel
our planned Christmas concerts programme. We are always looking for new ringers and
have advertised in the local Weybridge and EImbridge magazines. We will give a warm
welcome to anyone who is interested in joining our friendly group. No previous experience
of handbell ringing is required. We hope to be able to offer our full programme to local
groups and organisations during 2025.

Alan Sharps

Intercessors and Readers

We have a great team, and | would like to thank them all for contributing in a meaningful
way in the services.

Jane Mason

Junior School

Sunday School continued as usual during the year, with the name being changed to Junior
Church during that time! We met every 1%, 3", 4t & 5% Sunday each month, during school
term time, in the small hall of the Parish Centre, joining the 10 am service at the Eucharist
with ‘show and tell’ time so everyone could see what we had been doing.

Numbers have been very small, with more children around Mothering Sunday, Easter and
Christmas. There have been several wonderful, willing parents joining in and helping and |
value their support and enthusiasm. Our sessions follow the lectionary readings and usually
consist of a game, a children’s version of the reading and then craft or other activities to
reinforce the story. We joined the other children’s groups for a party in December. If
anyone would like to come into one of our sessions and see what we do, or help on an
occasional Sunday, they would be very welcome. My thanks to everyone who has been part
of the Junior Church team during 2024 and to the parents and children who have taken
part.

Sue Scrivener
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Lego Club

This group has gone from strength to strength, and | am so thankful for the team of helpers
and cooks who make it possible. We now have over 50 children on our roll, and we usually
see between 15-17 children at each session. Some of the themes for Lego club sessions have
included Zacchaeus, the crucifixion, Creation, Jesus calming the storm, Jesus calling
fishermen and other well-known bible stories.

The simple meal varies from pasta with sauce and salad, to waffles, sausages and beans or
pizza, often followed by a muffin or fruit. Because this group requires a parent to stay with
their children, we have found that often a number of fathers or grandfathers have engaged
which is a really positive sign. All seem to enjoy themselves.

A thank you also to all those who have donated Lego which has been gratefully received
and well used! We now have plenty of Lego mini figures (which are quite expensive to
purchase!) but are still looking for more 'nature' items such as animals, trees, plants etc.

Father Damian

Liturgy and Ministry Team

During 2024 our Liturgy group decided to create a separate spin-off ministry group to
include our pastoral assistants and clergy. This smaller sub-group meets more regularly to
keep an eye over the pastoral ministry of the church, whereas the Liturgy and Ministry sub-
committee

of the PCC meets quarterly to plan services and reflect upon seasonal themes.

The clergy team have also introduced a quarterly diary meeting which has enabled for better
planning. Some notable decisions during 2024 were the adoption of orange hymn books
(Complete Anglican) to the whole congregation, reducing the need to print a hymn each
week on the newsletter and allowing for more inclusive language on occasion.

You are very welcome to dedicate one or several of the hymn books in memory or
celebration. The orange book hasn't replaced the New English Hymnal (green book), which is
a fine collection with good music, and will continue to be used on various occasions, often
for festivals.

We would love to hear from you! as a church we support our clergy in delivering worship,
the very best of who we are, our offering of love back to God from whom all good things
come. If you have thoughts or ideas, then please do let one of the team know.

Father Damian

Pastoral

‘We bring these holy gifts from St James’ Church, Weybridge, that you may share in the
communion of Christ’s body and blood and may know that you have a full part in the life and
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the witness of His Church. We who are many are one body, because we all share in the one
bread.’

These beautiful words come from the introduction of the service of Home Communion used
with those who are house-bound and unable to come physically to St James’ Church. They
remind us that pastoral visits are an essential area to our church’s ministry, ensuring that
those who are visited and regularly called and cared for may continue to feel a key part of our
community and worshipping life.

At St James’ Church, we have a wonderful pastoral team who have worked so hard this year
to look out for those who are house-bound and/or in need. Some on the team are receiving
additional training from the Diocese of Guildford, and all are in regular contact with an
ever-increasing number of individuals we seek to pastorally support.

We continue to hold monthly services and visits at Norfolk House care home; over the
Christmas period, our choir at St James visited Norfolk House to sing Christmas carols which
was much appreciated by staff, residents, and their families. We have also begun a monthly
service of Home Communion at Bridge Court — a really special time of sharing bread together,
with ample coffee and cake to follow!

My personal thanks go to all on the pastoral team, particularly for Annabelle Yeomans for her
continued support in maintaining contact with several parishioners, although having moved
away from Weybridge herself. | also thank Jane Alexander, Julia Obermajer-Navratil, Jane
Mason, Pat Boothman Baragwanath, and the remaining clergy team for all their work. We, of
course, would very much welcome any additional members to the team to help within this
nourishing and profound ministry. If you would like to find out more, please speak with myself
or Jane Alexander.

Rev’'d Tom Musson

Servers (Acolytes and Crucifer)

We are very fortunate to have a dedicated, reliable team of servers. The crucifers process
with the cross and the acolytes carry the candles and assist at the altar.

We have had some changes this past year; Charlotte returned to live in Germany, Tiffany
went off to university and Ron took a well-earned retirement after well over 20 years of
service. We thank the three of them for their fantastic service over the years and we are
thankful that Tiffany still helps during university holidays. That leaves a core team of five of
us for the 10 am service and festivals and an additional crucifer when Oliver is not playing
rugby.

We also have three regular servers for the 8 am service on the first and second Sundays but
we would love to recruit new servers for the other Sundays of the month and for the
Wednesday morning said Eucharist. We all set our own schedules as we all have busy lives.

I would like to take this opportunity to thank all the servers for their brilliant contribution to
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our services at St James’.

Jane Mason

Sidespeople Team

Once again, a heartfelt “Thank you” to St James’ Church sidespeople for their service each
Sunday. Sidespeople warmly greet parishioners and visitors, take collection, guide people to
communion and collect hymnals/tidy pews after the service. They cover 1st, 2nd, 3rd, 4th,
and the occasional 5th Sunday, as well as special services. Additional/special services in
2024 included Maundy Thursday, Good Friday, Easter Sunday — Dawn, Remembrance Civic
Service, Christingle, 9 Lessons and Carols, and Christmas Eve (3) services.

In 2024 we started the year with 14 and ended with 17 people who regularly served as
sidespeople at the 10am Sunday services. We increased by three people in the fourth

quarter.

If you have an interest in joining the sidespeople/greeter team, please contact Gretchen
Spalt or the church wardens for more information and to express interest.

Thanks again to our sidespeople, who welcome worshippers to St James’!
Gretchen Spalt

Social and Fundraising

Our remit is to organise Parish social events around the church calendar, raise the profile of
St James’ in the community and raise funds for St James’ separate to those raised by the
Friends of St James’ or through stewardship.

Prize Draw — 5% January 2024

We had been selling tickets for the Prize Draw since early October 2023. The winning tickets
were drawn at the party after the Epiphany service on Friday 5% January 2024 and we raised
£6,100.

Chair Campaign — launched 2" June

As part of the reordering of the All Soul’s Chapel and removal of pews at the back of the
church, we launched our campaign to raise funds for replacement chairs. The campaign ran
for two months, and we received generous donations equivalent to the value of 75 chairs.
The chairs were delivered in the early autumn and marked the completion of the
reordering.

Weybridge Summer Festival — 22" June

As part of the Weybridge Summer Festiva,l the S&F team organised and served cream teas
in the Parish Centre and from a gazebo in our carpark as well as having a raffle. The cream
teas and raffle raised £787 and along with the children’s activities on Churchfields and
preserve sales, a total of £1,369.44 was raised on the day.
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Revd Tom Musson’s welcome to St James - Sunday 7t July

We were delighted to welcome Tom to the parish and organised a bring and share lunch for
our church family. Jason Harrison-Miles made a very beautiful celebratory cake.

Harvest Festival with Bring and Share lunch — Sunday 13 October

We organised a bring and share lunch after the Harvest Festival service.

Weybridge Christmas Festival — Sunday 1% December

The Weybridge Christmas Festival took place on the first Sunday of Advent to coincide with
our Christingle Service. This is the second year that we have run the festival in conjunction
with Mclaren Fine Foods and local councillor Judy Sarsby. We were generously sponsored by
several local businesses including Cala Homes. Building on the success of the 2023 Festival
we introduced a hamper raffle, an authentic Santa’s Grotto in our lovely shed, sold mulled
wine and mince pies from a gazebo in the carpark and sang carols in the church after the
lights turn on. It was a wonderful day and a great success. In total we raised £5,000.

None of the above activities could have been achieved by the S&F team without the
committed support of our church family. You have been generous in your financial support
and have given so freely of your time. In so doing you have helped us to raise funds for St
James’ and raise our profile within the community as well as drawing us closer together.
Our grateful thanks to you all.

Juliet Marsh

St James’ CofE Primary School

Father Damian, Pippa Graeme, and | continue to be Governors at the school. We have many
roles to play, but it is rewarding. Father Damian and Reverand Tom hold a Collective
Worship each Tuesday in the school hall and feedback from the children and staff is that
these are enjoyed very much and the assemblies feed into the wider RE curriculum.

The children at the school definitely ‘Let their Light Shine’ and they demonstrate the values
of ‘Love, Unity, Respect and Courage’ in many different ways.

Jane Mason

Stewardship Group and Charitable Giving

Our online platform through Charities Aid Foundation (CAF) continues to perform well for us.
CAF manages the gift aid claim for us, so there’s no administration on our part and they only
deduct a small fee for their service.

We regularly receive donations at the back of the church on Sunday via the card reader.
Our Parish Giving Scheme (PGS), which is run by a third-party provider, is the main way that
parishioners give to the church. The number of donors using the scheme has sadly declined
this year as we have lost some significant donors because they have either moved away,
moved to another church, or have passed away. This has had a big impact to our annual
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income and is a reason why we must continue to promote the Scheme as much as possible
to increase our income in the future. It’s so easy to do, and once signed up, one doesn’t
need to give it a second thought! Please speak to me or a member of the team if you are
interested in joining the Scheme.

Our Lent campaign was in aid of the Manna Society, and we raised £2,163.00.

In May, we sent £1,036.09 to Christian Aid for Christian Aid Week.

Our Harvest campaign was in aid of RentStart and Elmbridge Can. Both charities received
donations totalling £650.00.

Our Christingle service was on behalf on the Children’s Society, and we raised £290.00.

Throughout the year, through individual donations and retiring collections, we sent
£1,326.00 to the Runnymede Foodbank.

Our group has worked closely with the Communications Group to try and capitalise on the
use of the St. James’ website, the weekly newsletter, and social media.

As ever, the Group would like to express its appreciation of the support of its work by Fr.
Damian, wardens, PCC, and the congregation.

Donna Miller

Vestry Team

The Vestry team quietly continues to do its work behind the scenes, ensuring each of the
services at St James’ has the requisite elements and necessary, clean, accoutrements. It also
manages the changing of the altar frontal, when the liturgy requires, monitors usage and
replacement of the many candles and sanctuary lights and keeps the shine on our various
brass works and Nave altar.

It is also responsible for counting, on a weekly basis, any monies collected at various
services and events throughout the year.

Chas Burston
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Church Development Plan

The PCC met on Saturday 18 January 2025 with the purpose of coming together to set
priorities and strategies for the next two years. We talked about our strength and
opportunities, along with all the things we are currently doing at St James'.

As a group, we focussed on the following areas:

Communications

Continue to build on ChurchSuite and all it can do — complete 2025 Electoral Roll via
ChurchSuite; look at sending other communications in this way

Create a functioning website

Build on social media posts

ECO Church

Host a repair/recycling event — bring in experts to assist

Find an alternative to glow sticks for Christingle

Flower team — find an alternative to oasis, use more artificial flowers
Compostable plates to top up china

Litter picking — join with another group or have a St James’ litter collection party
Paper — are we using compostable or recycling paper in the office?

Investigate solar panels and how to store our electricity

Add food bins to the parish hall kitchen

Grow Community/Grow Diversity

Bereavement Café

Engage with grandparents — could they be a link for the Ark?
Extended courses — pre-marriage, etc.

Music — schools and choirs

Links with uniformed groups

Links with Merry go Round

Look at alternative services/service days/service times
Carols at Bridge Court in December

Monthly board games event in the café space

Social opportunities — movie nights, games, afternoon tea
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Alleluia Fund

Type Restricted
Accounting Period 2024
Purpose To raise money to fund several projects

outside of the PCC’s regular operating budget.
Funding for the projects helps St James’ continue
to strengthen our physical presence and our
spiritual mission in Weybridge and beyond.

Current Needs/Wish List (in no order of priority)

Church

Restoration of altars

Restoration of liturgical hangings

Sound system upgrade, including hardwired dynamic microphones for lectern and
pulpit

LED digital displays for All Souls Chapel

Improved under tower storage area with folding doors

Additional radiators — East Chapel, North Aisle, ASC - and reconfiguration of some of
the existing radiators

Churchyard

Replacement of external signage on Church Street
New dedicated garden of remembrance for the burial of ashes

Garden/Outside

Replacement of external signage at car park entrance
Garden Planter Bike Racks for PC car park - £700
Re-design of Parish Centre car park

Parish Centre

Improve accessibility with automation of main door

General

Website redesign

2024 Completed Projects or Funding Pledged

Additional power sockets in Chancel, Vestry, Piano Chapel, and All Souls Chapel

(£2,000) - funded as part of the Reordering Project/AfA2

Garden bench (£1,152) — funded by single donation, currently awaiting delivery

Fixed power supplies for decorative lighting displays, future signage lighting and
sound (£3,000) - funded by Surrey County Council’s YFS Community Fund
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Under carpet heating pads in the Lady Chapel and All Souls Chapel (£2,502) -funded
by Surrey County Council’s YFS Community Fund

New PTZ camera for live streaming services in church (£500) — funded by single
donation

2 bike rack garden planters (£700) - funded from PCC reserves

Live streaming movable sound desk/cabinet (£2,334) - funded by two donations,
currently being built

General Rules/Conditions

People can donate anonymously or otherwise

Donations should be gift aided, if at all possible

We will disclose the ongoing performance of the Fund in the Annual Accounts and
periodically in our Newsletter

We won’t disclose donor’s/organisation’s names unless they fund all of the project
and even then, it will be at their volition

Expenditure for a particular project will not begin until all the money has been
pledged and/or donated, unless the PCC decides to use its own unrestricted funds to
top up the budget
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