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LETTER FROM RT. REVD ANDREW WATSON,
BISHOP OF GUILDFORD
The Diocese of Guildford is a warm and friendly place to be, with a strong cohort of gifted and passionate
laity and clergy, some excellent church schools, and plenty of beautiful countryside to enjoy on a day off!
Our vision as a diocese is to see lives and communities transformed through the love of Christ; and, to
that end, we have recently refreshed our Diocesan Strategy Transforming Church, Transforming Lives,
with a particular focus on Growing Disciples, Growing Diversity and Growing Community. Although our
congregations are generally rather larger than average, we are all too conscious that we are only reaching a
tiny proportion of our parish populations, and are particularly keen to become more effective in passing on
the baton of faith to younger generations.
Our team of Mission Enablers are committed to working with every parish in fleshing out that vision in
an appropriate way, going with the grain of the church’s history and tradition, whilst also suggesting new
ways to ‘proclaim the gospel afresh in each generation’. The pandemic, while presenting many challenges,
has helped to forge new relationships between many of our churches, creating a spirit of ‘us and us’ more
than ‘them and us’, and opening up new approaches to partnership and inter-church collaboration.
If you share our vision for transformation, and have a track record in growing disciples, growing diversity
and growing community, we’d love to hear from you!
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A LETTER FROM VENERABLE MARTIN BREADMORE,
THE ARCHDEACON OF DORKING
There is much to celebrate in the life of St. James Weybridge, which includes a beautiful church building
sited in the heart of Weybridge, a vibrant worshipping community in the Catholic tradition, a strong choral
and musical emphasis and a desire to reach out in service to the community.
The next Rector of Weybridge needs to be a person with plenty of missional energy to enable the parish
to grow in discipleship and outreach into the parish, in word and deed. The successful applicant should
be as comfortable engaging with the community as members of the church. She/he needs to be warm,
approachable, and someone with pastoral gifts that enable them to relate well to others, regardless of
age and stage. There is a clear need for the ministry to children and young people to be a priority going
forward. A commitment to ‘Faith at Home’ and ‘Everyday Faith’ is desirable.
This appointment is perfect timing for receiving resource and support from the wider diocese. 2021
saw the launch of our new Parish Needs Process. This marked a brand-new way of working whereby the
diocese will seek to walk alongside each parish to help them with vision and whatever needs they might
have arising out of this.
I am very enthusiastic about this post. For the person that God calls, there is so much to offer here: the
warmth of a great church family; the opportunity of leadership in a parish, deanery and diocese which
offers considerable support and resources; the challenge of discerning with this community what God is
doing and how we might join in; the privilege of living and working in a part of the country with so many
opportunities for clergy and families.
If you’d value an informal conversation about this post, please do not hesitate to be in touch with me via
archdeacon.dorking@cofeguildford.org.uk .
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INTRODUCTION

Welcome to the Parish Profile for the Parish Church of St James,
Weybridge. We hope you are considering joining us to lead on the work
we have done to develop our ministry and mission.
In this Parish Profile we give you an overview of the incumbency, its
location and the activities in which we are involved. We also set out the
skills and aptitudes we are looking for in our next Rector so that they
may work successfully with the current clergy, the parish family and the
wider community. Finally, we outline a Statement of Needs which sets
out the challenges we think we face at St James’ and where we hope
you could help us most.
We are looking for someone with energy and commitment who
will share our dedication to and love for this church, and the wider
community and who will help guide and lead us to fulfil God’s purpose
here.
We encourage you to read this Parish Profile, look at our website (www.
stjamesweybridge.org.uk), and seriously consider whether you would
enjoy leading and working with us to develop our parish both spiritually
and in a practical way.

WHO WE ARE AND OUR VISION
WE ARE:
•

Rooted in the sacrament of the Eucharist, where bread and wine
show the presence of Jesus Christ in the world

•

Caring for each other as best as we can without intruding

•

Aware of our own shortcomings and long for more company

OUR VISION:
•

To offer worship of high quality to God whose love is recognised in
the person of Jesus Christ

•

To help all who come into contact with the Church to find
something of God

•

To offer a secure and non-threatening context in which to grow

•

To encourage others to come to God through Christ
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WHAT WE ARE PRAYING FOR IN OUR NEXT RECTOR
We have spent much time reflecting, praying and engaging with the
wider congregation about the leader we believe we need to help us live
out God’s purpose for our parish. Based on a newsletter survey which
generated over 200 responses, we are all praying for a Rector who will,
in order of preference:
•

Be a good Communicator as preacher and listener; enhancing
internal and external communications; empathic and sensitive to
the needs of others.

•

Be willing to provide worshipful services for all ages and explore
opportunities to include the wider parish – valuing our tradition of
liberal Catholic Eucharistic-centred worship but also understanding
diversity of theological thought, worship and service; helping us to
discover new ways of ministry and mission.

•

A good and inspirational leader and an enabler; someone who
empowers us with their drive and energy and team spirit to promote
our vision at St James’.

•

Demonstrate commitment to the wider community - leading a
parish which will be part of the local community and developing our
engagement and outreach in that community.

•

Have a good sense of humour, enthusiasm and passion for the role.

•

Value and encourage our rich musical tradition, but also venture
occasionally into more modern music.

A view of the high altar

A view of the high altar
4

•

Support the development needs of children and young people but
not forgetting older people and the tradition of our church.

•

Be inclusive; maintaining our tradition for welcoming everyone.

•

Be practical and realistic with what can be achieved.

•

Be willing to face the challenges of activities competing with
worship in today’s world – declining congregations, Sunday
shopping, Sunday morning sporting and recreational activities –and
to be creative and develop initiatives to change our approach.

•

Help in the development of our own faith journeys, to help us grow
in confidence in our own faith through teaching and following; to be
theologically informed but not overbearing!

We appreciate that this is a long list of attributes we are looking for and
so we will be interested to meet at interview those who have experience
that will:
•

Deepen our faith

•

Root us in the Eucharist

•

Reach out to the community

•

Engage with younger people

•

Develop our stewardship

•

Embrace and encourage our rich musical tradition

All of these areas are considered further in our Statement of Needs
which can be found towards the back of this Parish Profile.

A view of the font
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THE PARISH OF WEYBRIDGE
AN INTRODUCTION
The parish of Weybridge is in the Diocese of Guildford and the Emly
deanery which comprises 13 churches. Weybridge is approximately 27
miles southwest of Central London and forms part of the borough of
Elmbridge in Surrey. Its name derives from a crossing point of the River
Wey which flows into the River Thames to the north of the town centre
and records trace the parish back to the Doomsday Book.
The population of the town is approximately 15,000 and it is considered
to be one of the more affluent parts of Surrey but there are pockets of
deprivation and a growing minority ethnic population too. Although the
town is dominated by middle class professionals, many of whom are
commuting to London, there are significant numbers of younger families
as well as an increasing elderly population too.
Weybridge has a mix of independent shops and the more familiar
national and chain shops one would expect in a traditional High Street.
It has two supermarkets in the town centre and a further three larger
stores in the nearby Brooklands retail estate. Weybridge is well served
by many good restaurants and local hostelries which are popular with
both locals and visitors alike.

St. James' spire can be seen across
the town

Weybridge has a public library.

TRANSPORT & COMMUNICATION LINKS
The town has good rail links to London (approximately 35 minutes to
Central London), is within 3 miles of the London Orbital M25 motorway
and the M3 and has easy access to both Gatwick and Heathrow airports.

HEALTH FACILITIES
The nearest hospital with an A&E department is St Peters Hospital,
Chertsey, which is 5 miles away and the town is served by two
GP practices which are currently situated in the centre of town in
temporary accommodation, their previous surgeries being destroyed by
a fire in 2017. On the evening the fire occurred the church was opened
at short notice as a sanctuary to all those who were evacuated. The
redevelopment and final location of the practices is currently being
considered by the Surrey CCG.

ST JAMES CHURCH
St James church, a grade II* listed building designed by the architect
John Loughborough Pearson in the early English gothic revival style, was
built in 1848 to replace an earlier much smaller Saxon church on the
same site. It’s spire at nearly 160 feet tall ensures the church occupies
a pre-eminent position in the centre of the town and the installation of
floodlighting some years ago has made the spire a landmark by night as
well as day.
St James is proud to own a magnificent two-manual pipe organ
conceived in the baroque style and built by Peter Collins of Redbourne
6

Our magnificent pipe organ

in 1983 but re-using John Loughborough Pearson’s casing from the
1880s. The church also has a Schimmel baby grand piano and both
the organ and the piano are used frequently in services, concerts and
recitals for the congregation and the wider community.
The church has a ring of 8 bells, given in 1874 by the Roberts family
in memory of their father, which were rehung on a new steel frame in
1989.

EDUCATION
The parish has a very close association with its church school, the
St James C of E Primary School, with members of the PCC and the
congregation being part of the Board of Governors, in addition to
the Rector who is an ex-officio Governor. The school currently has
450 pupils and is the largest primary school by number of pupils in
Weybridge.
Alongside St James' C of E Primary school there are 2 infant schools,
Manby Lodge and Oatlands that feed into Cleves Junior School. We also
have St Charles Borremeo Catholic Primary School. Heathside, a coeducational Academy school, is the secondary school in the town. These
are supplemented by St Georges Junior school and St Georges College
(Seniors) both of which are independent co-ed schools. Finally, there is
Brooklands Technical College, educating over 1,600 students in higher
education courses in association with Oxford Brookes and Kingston
Universities.

LEISURE & RECREATIONAL
Situated at the confluence of the Rivers Wey and Thames provides many
riverside walks in and around the area which are a delight to many in the
local community.
Further afield we are situated very near to the North Downs and
network of footpaths leading to the Surrey Hills, an Area of Outstanding
Natural Beauty.
Churchfield Park in the centre of the town offers a well-used children’s
playground, tennis courts, basketball and skateboarding area in
addition to a large open grassed area for general recreational facilities.
Weybridge also has a cricket green and some leisure clubs offering
sports facilities. There are also many golf clubs in the wider outlying
areas of the town.

The River Wey near Thames Lock
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River Wey

WHAT WE LOVE ABOUT WEYBRIDGE
The following are selected quotes taken from over 200 participants
listed in our newsletter distribution who were surveyed in 2021 and
asked what they liked most about Weybridge:It's big enough to have the things we need but small enough to
be friendly
We like the sense of community stimulated by being members of the
Church.
Its proximity to both the City and the countryside
The generosity of its people
The central and inspiring presence of St James's church
A good mixture of families, single people, ages and abilities
Urban yet somewhat rural too
It benefits from great riverside and canal walks
St James Church as 'anchor' at western end
Attractive Park and green spaces, proximity to river
Easy access to road and rail links
The traditional Church and High St
More diverse than it appears on the surface
It is a very friendly place to live
Attraction of a small town with individual shops

A view of the town from Church Street
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OUR CHURCH - ST JAMES'
OUR CHURCH IN WORSHIP
Our regular church services use the Church of England Common
Worship Services and Prayers and has a well-grounded ethos of
liberal Catholic Eucharistic-centred worship. We have however always
welcomed worshippers of all traditions amongst our congregation
and have always valued being an inclusive church offering a safe and
supportive spiritual haven for those from all or no church backgrounds.
We aim to provide a place of spiritual, intellectual and emotional
nourishment to everyone wherever they are on their individual journey.
The clergy and the choir are robed, and the cross is processed with
acolytes to the altar. St James’ also has a very long and distinguished
choral tradition of leading worship and music making at the 10am Sung
Eucharist on a Sunday. We aim to keep God at the very heart of what we
do and feel the presence of the Holy Spirit.

Rev'd Louise Bishop during
Holy Communion

WEEKLY WORSHIP
Each Sunday there is a Said Eucharist at 8am in the All Souls Chapel,
typically attended by 10 congregants.
There then follows a formal Sung Eucharist, called with the bells, with
a sermon at 10am supported by the organist and choir and with lay
involvement for readings, leading intercessions and sides services
including administering the chalice. We have an impressive choral
tradition which includes traditional and modern hymns, and an anthem
is sung following the administration of Holy Communion. During
October 2021 on average 128 congregants attended this service.
The final service on a Sunday is at 6pm and this is an informal get
together where attendees, typically 10-12 in number, will sit together
and contribute to a sermon debate that may be relevant or current at
the time.
During the week, on Wednesday mornings at 10am, there is a service
comprising a said Eucharist and typically attended by approximately 10
congregants.
We are very proud to have such a variety of services available to us
which helps to attract a wider congregation at St James’.
The following links will guide you to some examples of our livestreaming
services on YouTube to show you how they have been performed.
https://www.youtube.com/watch?v=giRYqEyAxps
https://www.youtube.com/watch?v=YhKRZb493qs
Potential applicants who are interested in further information relating
to Statistics for Mission will be able to access this through the Diocesan
website.
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A choir member leading prayers

FESTIVAL DAYS
ADVENT
Christingle on 1st Sunday of Advent (with a collection in aid of The
Children’s Society)
Traditional service of Nine Lessons and Carols on the 4th Sunday of Advent
2 Crib services on Christmas Eve
Midnight Mass
Christmas Day Choral Eucharist

EASTER
Said Eucharists are celebrated throughout Holy Week, including
a vigil on Maundy Thursday
Good Friday service, preceded by the Walk of Witness through the town
centre
Prayerful reflections on Easter Saturday
Easter Day services at 6am (followed by tasty bacon rolls!) and 10am (full choral
Eucharist)
OTHER SERVICES
Requiem Mass – monthly
Remembrance Sunday (with a collection in aid of The Royal British
Legion)
Mothering Sunday
Harvest Festival (with a cash collection for a nominated charitable cause
each year)
All Our Yesterdays (bi-monthly service for those affected by dementia
and their carers)
The Church is open for reflection and private prayer every day from 9.30
to 12.30 and also for those wishing to light a candle or simply to take
refuge for a while.

A Service during Covid-19
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OUR CHURCH AND THE COMMUNITY IT SERVES
BAPTISMS, CONFIRMATION CLASSES, WEDDINGS
AND FUNERALS
2018

2019

2020

2021

BAPTISMS

33

31

9

40

WEDDINGS

6

10

1

4

CONFIRMATION

0

4

0

0

FUNERALS IN CHURCH

10

12

15

15

GRAVESIDE FUNERALS
OR CREMATIONS

13

3

16

13

MEMORIAL SERVICES

2

2

0

6

The church has an open policy on baptisms and welcomes everyone.
Parish residents and those with a qualifying connection are welcome to
marry in the church.
St James’ ministers preside at the funerals and cremations of those
within our parish and the wider community.
Confirmation classes are held whenever they are required.

ST JAMES CHURCH OF ENGLAND PRIMARY SCHOOL
The clergy visit the St James Church of England Primary School, to lead
assemblies on a weekly basis with the major festivals being celebrated
in church so the children regularly visit the church throughout the year.
Linda Rainbow, the Headteacher at St James C of E Primary school,
writes:“St James Church of England Primary School has very close links with St
James Church and the vicar and curate have become much loved and
respected members of our school family.
Through weekly assemblies led by the clergy, children and staff develop
a better awareness of our Christian Distinctiveness and a greater
understanding of our school values. The vicar works closely with the
collective worship working party to advise and support the development of
this in school.
We greatly appreciate the time the vicar gives to our school in order to get to
know children, families, staff and governors. The sharing of local knowledge
between Church and school has enabled us to work in partnership to support
families in a variety of ways.
As an ex-officio governor, our vicar has been a regular visitor to school,
attending half termly governing body meetings to gain a better understanding
of the school and to celebrate our successes and achievements.
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A baptism family in 2021

We hope that this special relationship will continue with the appointment of
the next incumbent."

PASTORAL CARE
At St. James’ we aim to give emotional and spiritual support to all people
involved in the parish and community life. We want to offer care and
support and to bring healing to the young and old to ensure they know
they are loved and valued, especially in times of illness, need, and loss.
St. James’ has a Pastoral Assistant and a Pastoral Befriender.
Before Covid-19, our Pastoral team were involved with visiting people
in their homes, in hospital, in Care Homes as well as holding services,
and taking Home Communion to individuals or groups. In the future we
would like to extend our pastoral care to families suffering bereavement,
and those families whose children have been baptised if we have the
resources to do so.
Also pre Covid-19, a bi-monthly service - All Our Yesterdays, relating to
dementia, was held in our church and was very well attended by care
home residents and families alike. The service comprised 30 minutes
of favourite hymns and readings and social time with tea and cake,
provided by volunteers, at the back of the church. We recognise there
is a great need for dementia services in general in Weybridge and, as
such, were instrumental in setting up the Weybridge Dementia Action
Alliance to raise awareness in our community of what it is like to live
with dementia. The Weybridge Dementia Action Alliance has over 20
members including banks, care homes and providers of care. One of our
aims is to extend All Our Yesterdays to a monthly service in future.
These activities are slowly being re-introduced into the church and the
wider community as circumstances and safety guidelines allow.
During lockdown, we had a significant number of visits to our website
from people in Weybridge who do not normally come to church.
We would very much like to reach out to these people in the wider
community as we move forward in the post Covid-19 world.
We have few pastoral volunteers at present and would dearly like to
enlist more help. Following the Diocesan directive to allow a shorter
type of training, we hope this will allow more volunteers to step
forward. Pastoral care naturally involves older age groups, but we
feel it would be especially helpful to also involve younger people with
community visiting. Families suffer hardships and traumas and an
input of understanding and care from volunteers of all ages would be a
significant benefit.
We look towards the future and pray, and look forward to working with
the new Incumbent, with great hope and eager anticipation.

OUTREACH
The demographics of the area are varied, making outreach a valuable
and important part of parish life and the Weybridge community. To this
12

end we see outreach as a key element in our vision for the future at St
James’.
Connections with several different groups in the parish and wider area
have been forged by both the clergy and congregation, giving the church
a key role in Weybridge and beyond.

TOTS PRAISE
Children and their carers are welcomed into the church for Tots
Praise on Tuesday mornings during term time. This has been one of
our most significant and impactful community focused initiatives and
comprises a weekly gathering in church for pre-school children and
their carers where they have the chance to sing songs, hear stories
and make new friends too. This informal form of worship is open to
all and often provides a social contact for people of all ages who do
not speak English as their first language or who are perhaps struggling
to make new friends in the local area. Tots Praise introduces parents,
grandparents and carers to the church family and offers them a
supportive environment. Undoubtedly this has been a successful and
welcome development in our Parish and is entirely due to the vision and
dedication of a young Mum and member of the congregation and choir.

RUNNYMEDE & WEYBRIDGE FOODBANK
A very busy Food Bank, part of the Runnymede & Weybridge Foodbank
operated by the Trussell Trust, is held weekly in the church where
cups of tea and biscuits provide a welcome for approximately 10 to 12
families, many of whom have very low self-esteem and are frightened.
The Food Bank is staffed by a mixture of churchgoers and the local
community working together. It provides a safe environment where
clients can be given advice and can be introduced to the support
agencies available to them. Some come on behalf of their family, and
they are provided with food for 3 to 5 days.
Angela Miller, from the Runnymede & Weybridge Foodbank, writes:
“..we are a Christian organisation who are there to help people in the local
community in crisis. By working together we are able to offer support more
than just food. We have received lots of positive comments about the
foodbank being held in St. James' Church, people have said how they feel a
sense of comfort and peace when visiting the Foodbank. …. We are able to
offer people the opportunity to speak to a member of the Church and to offer
hope and prayer to them.”
Angela also highlights the importance of St James’ in helping establish
the vital links to the community and how the Foodbank has achieved so
much more, financially and with donations, by working with local people.
“With local businesses we are able to redistribute food from local
supermarkets that would normally go to landfill. Our link has also
highlighted the Foodbank to local Councillors who have not only given their
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Some of our Tots Praise family

time to collect donations but have also raised our profile within the local
Council which has resulted in grant funding.”
(Abridged from the full testimonial)

BUSINESS COMMUNITY
The Business Community, in which our own Rev'd Louise Bishop is a
member, works in partnership with the food bank with several local
supermarkets providing assistance. Much of the co-ordination of this
work is carried out by the church. There is an ongoing presence in the
community in the cafés and smaller establishments such as undertakers
to ensure that these good relationships are maintained and developed.

FESTIVAL SERVICES
The annual service of Nine Lessons & Carols held in church on the 4th
Sunday of Advent includes contributions from the local church school
and representatives from the Business Community in Weybridge.
The civic Remembrance Service takes place in church and at the War
Memorial on Monument Hill, Weybridge. Typically, over 200 young
people attend this service along with local councillors, politicians and, of
course, the veterans.
The invaluable work of our Pastoral Team has been outlined elsewhere
in this Profile but suffice to say their visits to residents’ homes,
those in the local care homes, such as Norfolk House or Signature
(formerly Sunrise), and in hospital on a regular basis to administer Holy
Communion or just for a chat are fundamental to our Christian outreach.
Pre Covid-19 a popular function in the community was “Music Night”, a
musical event held monthly in the Parish Centre. This was a free event
and encouraged local musicians, as well as those travelling further afield,
to take part and it included an open mic session. Such was the success
of this initiative that several bands returned again and again.
We are also very proud of the St James’ Handbell Ringers, a group
of enthusiasts comprising both congregants and others, who have
performed at many rallies, concerts and services across the borough and
throughout the Southeast region with much success.
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CHARITABLE GIVING
Christian Aid Week is well supported, with groups collecting at the local
railway station to engage with commuters to and from London and the
surrounding area and to encourage them to support the invaluable work
of Christian Aid.
St James' has a long-standing relationship further afield with the Manna
Society, a charity running a day centre for homeless people in and
around central London, providing food, housing and welfare advice
and a change of clothes. The congregation empathise with the plight of
the homeless and a collection is made with a van load of goods being
sent to the centre twice a year in addition to financial appeals for cash
donations to support their work.
Rent Start has captured the hearts and minds of the St James’
congregation over the past few years. This is a local charity helping
local people who are homeless or vulnerably housed. The charity has
benefited from support by the clergy and congregation alike and we
have been successful in helping to rehouse a number of people who
would otherwise have nowhere to live.
Through co-ordination with the local medical centre, a community
access defibrillator has been installed on the external wall of the Parish
Centre, the first of its kind to be used in Weybridge at the time. Two
training sessions in the use of the defibrillator were given to the parish
and the community at the time of installation. The Parish Centre also
hosts the annual influenza vaccinations.
We therefore have a number of partnerships within the community and
beyond which have helped us to engage with local people and keep us
open to new ideas, new ventures and new opportunities.

A happy couple recently married at St James
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OUR CHURCH - BUILDINGS AND RESOURCES
THE CHURCH - CURRENTLY
The magnificence of our church and its long history has already been
outlined in this Profile. It has a fascinating range of Victorian and
Edwardian stained glass windows, one designed by the renowned
Edward Burne-Jones. , which has been used to create a beautiful thank
you card by one of our sides people who is an accomplished and wellknown local artist. We are very proud of our Trisagion altar (from the
Greek for “three times holy”) which was designed by a former member
of the congregation and blessed by the Archbishop of Canterbury in
2007. Its three sides symbolise the Holy Trinity. The Church is well
maintained, currently in relatively good condition (despite some water
leaks to the roof in times of very heavy rain!) and the next quinquennial
inspection is due to take place in 2023.
The church provides seating for 275 congregants in fixed pews although
the provision of additional chairs can increase these figures to a
maximum of 395.
There is a churchyard to the north and west of the church, criss-crossed
by well used footpaths, which has been closed since 1891 for burials
and is in the care of Elmbridge Borough Council. The tomb of Frederica,
Duchess of York, a local benefactor and philanthropist who lived at
Oatlands Palace until the early 19th century, is one of the grander
monuments in the churchyard together with the Portmore Vault,
belonging to a local titled family dating back to the 18th century.
There is a small garden to the east of the church which belongs to the
church and is used for parish activities.

THE CHURCH - FUTURE
In recent years we have discussed plans for the extensive reordering
of the church to enable it to be used more functionally by the wider
Weybridge community. These plans have included the installation
of new heating, flooring, taking out the fixed pews and a complete
redecoration; the latter being high on our list of priorities as water leaks
in the roof in recent years has led to extensive areas of peeling paint
on the walls. Such projects will require significant sums of money to
be fund raised externally which we have decided can only be done on
a piecemeal basis. The Access for All appeal, launched in September
2021, to raise funds for the installation of a servery with a running
water facility and to modify the North and South doors to allow for
independent access for disabled people, is the first of such projects to
be undertaken.

THE PARISH CENTRE
The Parish Centre is adjacent to the church and comprises a single
storey building housing a large hall with stage and a smaller hall which
has the benefit of an operable wall which splits the room into two.
16

Our Trisagion altar

There are also kitchen facilities and separate toilets, including disabled
toilet and baby changing facilities. In 2019 and the early part of 2020
the large hall and the main foyer were refurbished with new windows,
new stage doors, new insulation in the roof, upgraded lighting and a
complete redecoration.
The Parish Centre also houses the Parish Office, the church’s busy
administrative centre and where you can find our Parish Administrator
hard at work.
The Parish Centre is available for hire six days of the week and is an
essential link between St James’ and the wider community. It offers high
quality space on reasonably competitive terms and is used by a variety
of different community groups ranging from, for example local societies
(e.g. Brownies), sports and exercise (Pilates, Zumba), dance (baby ballet,
salsa classes) and music (Weybridge Male Voice Choir, St James Hand
Bell Ringers). Since opening the Parish Centre in mid-2021, following
Covid-19, we have been very fortunate to achieve occupancy rates in
excess of 80%.
The church and Parish Centre benefit from some limited private gated
parking which is available to both our volunteers and our hirers and it is
close to the main council run fee charging car park.

St James' Parish Centre

THE CURATE’S HOUSE
The Parochial Church Council (PCC) also owns a three-bedroom semidetached house in the town which it acquired in 1996 principally to
house the Curates in training at St James’. When it is not used for this
purpose, it is let to third party tenants on a short tenancy agreement.
Any short-term income arising helps in the general upkeep and ongoing
refurbishment of the property. The property was last refurbished in
2019 prior to the arrival of Louise and her family.

THE RECTORY
The Rectory is owned by the Diocese of Guildford; it is not a PCC asset.
The Rectory is a detached house situated in the centre of Weybridge
and near the church. The house comprises two reception rooms, a
large study, kitchen, four bedrooms and two bathrooms. It has a single
integrated garage, driveway for additional parking and a well-stocked
rear garden offering privacy and seclusion.
The PCC is responsible for certain repair and maintenance costs
associated with this property.
The St James' Rectory
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OUR PEOPLE
CLERGY
Rev’d Louise Bishop has been at St James' since July 2019 after she was
ordained as Deacon at Guildford cathedral. Louise is currently serving
her title as Assistant Curate and the Rev’d Keith Elford is her training
incumbent responsible for her welfare and training. Rev’d Keith Elford
is Honorary Assistant Priest, temporarily acting part-time as Interim
Priest in Charge at St. John the Baptist, West Byfleet. Keith also spends
some of his time as Coordinator for the Centre for Leadership at Sarum
College, Salisbury.
St James' has been very successful in training a number of curates over
the last 20 years.
We also have two lay Occasional Preachers.
Rev’d Louise Bishop

PCC EMPLOYEES
The PCC employs two lay staff - Lindsay Bridgwater as Director of
Music (working an average 10 hours per week) and Niki Moore as Parish
Administrator (working an average 18 hours per week).

PCC TRUSTEES
There are currently 17 members (known as Trustees) forming the
Parochial Church Council: 11 are elected as Trustees and a further 3 are
elected as Deanery Synod members and all are elected at the APCM.
The other 3 members are ex-officio posts held by the Rector and the
responsible lay officers comprising the two Church Wardens.
The PCC meets bi-monthly unless there is a need for a meeting more
immediately and the APCM and Vestry meeting have typically taken
place in April each year. The PCC is very supportive of the activities
undertaken at St James' and for the wellbeing of the clergy.

Rev'd Keith Elford

Trustees also take on the roles and responsibilities of Secretary,
Treasurer, Safeguarding Officer, GDPR specialist, Diocesan and Deanery
Synod representatives and in those roles will meet more regularly as
required.

LEADERSHIP & ADMINISTRATIVE TEAM/STANDING
COMMITTEE
The day-to-day activities of the Parish are overseen by a Standing
Committee of 5 Trustees – the Incumbent (in normal circumstances),
the two Church Wardens, the Secretary and the Treasurer – and they
have delegated responsibility from the PCC to make decisions and
incur expenditure without recourse to the PCC, up to a predetermined
limit. The support of the Parish Administrator is key to the effective
functioning of this team.
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Our two churchwardens, Jill and Steve,
with Andrew Cowie, the Area Dean.

The PCC also delegates certain activities to the following
sub-committees/groups comprising PCC members and individuals from
the congregation:
•
Finance
•
Stewardship
•
Properties
•
Communications
•
Fundraising
•
Mission & Ministry

FINANCE
5 YEAR SUMMARY OF INCOME & EXPENDITURE (THE ACCOUNTS
ARE INDEPENDENTLY EXAMINED)
£000s

2021

2020

2019

2018

2017

TOTAL INCOME

291

191

256

266

238

TOTAL EXPENDITURE

(212)

(219)

(335)

(238)

(227)

NET SURPLUS/(DEFICIT)

78

(28)

(79)

28

11

INVESTMENT GAINS/(LOSSES)

35

3

38

(10)

17

114

(25)

(41)

18

28

SURPLUS/(DEFICIT)

Pre Covid-19 the parish typically achieved a small annual surplus in the PCC’s
statutory accounts except for 2019 when the PCC approved a refurbishment
programme of the Parish Centre and the Curate’s House which together cost
a total of £94,000. Had this one-off cost not been incurred then a surplus of
£15k before investment gains would have resulted.

PARISH GIVING SCHEME (PGS)
The PGS was set up in 2016 to replace the former stewardship scheme
which had been self-administered and which relied on regular payments
through monthly standing orders. This stewardship scheme remains open
for those few donors who do not want to partake in the PGS.
The PGS, a vital source of planned and regular giving, currently has 82
members and the annualised income earned through this scheme is £75k.

PARISH SHARE
In 2019 a sum of £103k was paid to the Diocese in the form of the Parish
Share to provide stipends and housing for the clergy and a contribution to
the shared costs of the Diocese. In 2020 this amounted to £93k because
the Diocese gave St James' a credit of £10k in response to the impact
of Covid-19 on the Parish. In 2021 this sum returned to £105k and
represents just less than half of our total gross income.
The Parish Share has always been paid in full to the Diocese.

RESERVES
The PCC has both restricted and unrestricted reserves.
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There are several restricted reserves which have not been expended
significantly in recent years because of the restrictive covenants
attached thereto. At 31 December 2021 they amounted to £233k.
Unrestricted reserves comprise designated reserves (amounts set aside
for the general upkeep of the PCC’s properties) amounting to £120k and
other unrestricted reserves of £202k.
Cash deposits and reserves are invested with the CBF Church of
England Deposit and Investment Funds at CCLA and investment in the
M&G Charifund managed by M&G Securities.
Although the PCC has general unrestricted reserves of £202k as at 31
December 2021 the amount of cash held at that date is only £42k as
the majority of the remainder of the assets comprises fixed assets, i.e.
buildings and equipment which cannot be readily transferred into cash.
Cash reserves have been further depleted in 2021 as a result of the
continuing challenges created by Covid-19.
Full statutory accounts can be provided upon request.
Potential applicants who are interested in further information relating to
finance data can access this through the Diocesan website.

STEWARDSHIP
The scope of the Stewardship work covers the following:
•

The promotion of stewardship within the congregation using the
Parish Giving Scheme (“PGS”) in addition to the former arrangement
of more conventional standing orders direct to St. James’ own bank
account which remains for a small number of donors.

•

The creation and management of a Wills Week campaign with the
involvement of a local firm of solicitors at which time we remind
people of the benefits of legacy giving, particularly for the benefit of
St James’.

•

Other more ad hoc fundraising such as the Christmas Gift to the
church campaign.

•

Occasional events aimed to raise awareness of and/or funds for
external bodies or charities as part of our outward ministry and
mission.

PROPERTIES
The Properties Committee have the responsibility of overseeing the
maintenance and repair of all the PCC fixed assets which comprise the
Church, the Parish Centre, the Curate’s house in Weybridge and certain
repairs to the Rectory (the latter asset being owned by the Diocese).
The Parish Centre and the Curate’s House were refurbished during 2019
and the early part of 2020. The refurbishment of the Parish Centre,
comprising the upgrading of the large hall and the main foyer, was the
first stage of a longer-term programme which extends into 2022 and
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beyond. The programme has been put on hold as a result of Covid-19
and will resume once the PCC finances have been restored to preCovid-19 levels.

COMMUNICATIONS
The Communications Committee provides timely information to
parishioners and the wider community via an electronic newsletter and
updates to the church website and Facebook page.
The Committee publishes a weekly newsletter which includes
information about church services and changes as applicable, updates
from various Church committees, events happening at the church,
remembrances, notices and community information.

FUNDRAISING
We would like to transform the way St James’ can benefit the
community at large and to support a wider range of activities to
enhance people’s physical and mental wellbeing as well as their spiritual
needs. To that end we have far ranging plans to upgrade various
elements of the church’s building infrastructure specifically for this
purpose, as and when finances (both PCC and external) allow.
In September 2021 we launched a fundraising appeal – entitled
Access for All – to allow for a servery with a running water facility to
be installed in our church and for the church access via the North and
South Doors to be modified to allow independent access to disabled
people. To date the fundraising effort has been very successful and
we are so grateful for all the support we have received. So far £140k
equivalent to 80% of the total sum required to complete the project has
been raised through a mix of external grants, a small legacy and some
very generous donations from the parish and the community. We have
prayed for this Appeal to be a success and it really seems like this will
now happen.

MISSION & MINISTRY
Our Mission & Ministry group have been reflecting and praying to find
ways to lead more people into a closer walk with Jesus and this can
be either by becoming more involved in the congregation of St James’
church or in their own personal spiritual life.
They have been considering many different ideas to engage with:1. Younger people during our worship and externally too involving
music, more inclusive language and activities.
2. Other people who don’t currently attend church or know much
about St James’.
3. How to deepen the faith of those we already know at St James’.
Needless to say their work very much reflects our Statement of Needs
which follows later in this document.
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THESE COMMITTEES ENLIST THE SUPPORT OF OTHERS
IN ADDITION TO THE PCC TRUSTEES
We have a strong core of volunteers who help to maintain and run our
church in so many different ways and their dedication and commitment
of time, enthusiasm, skills and energy is truly inspiring. Maintaining and
growing this invaluable resource is a constant challenge.

EUCHARISTIC MINISTERS AND SIDES PEOPLE
We are indebted to our team of volunteers who help fulfil the duties of
eucharistic ministers, acolyte, crucifer and sides people.

BELL RINGERS
St James’ has a highly competent team of 15 bell ringers ageing from
16 to 76 who practice weekly and ring every Sunday for call to worship
and at weddings and festivals. The bells are also offered to visiting bell
ringing teams as well.

CHOIR
The choir of St. James’ has a long and distinguished tradition of leading
the worship and music-making within the church and takes part in all of
the main services throughout the church year.
It is a mixed choir comprising nearly 30 voices who sing a wide range of
repertoire drawn from the 16th century to the present day. An anthem
is sung following the administration of Holy Communion at every 10am
Sunday service and there is a major choral contribution to the many
additional services at Eastertide, Christmass and other special festival
occasions.
The choir is open to all without voice trial. Choir practices are held
each Wednesday in the Church. There is also a small but enthusiastic
junior choir which meets at 7pm which is then joined by the senior
choir from 7:30 until 9pm. The choir is affiliated to the RSCM and uses
their published training material. We are always keen to welcome new
members.
The choir has previously sung in the Cathedrals of Winchester, St
Alban's and Guildford as well as three times in Westminster Abbey. It
has organised training days with John Rutter and more recently with
Bob Chilcott. It has raised money for church funds by giving an all-day
‘hymnathon’, as well as many other events, including annual charity
concerts.
The choir has always been a very supportive and close-knit group, many
of whom regard each other as a second family. A significant number of
choristers have grown up in the choir, and some have been members
for over 40 years (one member has been with us since 1963) so the
bonds to the choir itself and to each other run very deeply. This was
very evident during Covid-19 when they organised social get-togethers
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The St James' choir at Christmas 2021

online to replace the usual choir practice sessions. It is the largest single
body of people within the St. James’ community.

FRIENDS OF ST JAMES’
Founded in 1988, the Friends of St James’ is a Charitable Association
of local people and organisations who, whilst not necessarily regular
worshippers at the church, appreciate the value of the church and its
location in the very centre of the town. The aims of the Association are
to raise funds for the repair, restoration and maintenance of the church,
which, as we have already mentioned, is one of the finest examples of
the architecture of John Loughborough Pearson.
We have been very grateful to the Friends over the years for their
ongoing support and, in particular, for their financial grants to help
fund ongoing essential repairs and maintenance and those arising from
the quinquennial inspections. More recently they have been a leading
donor in our Access for All Appeal, a fundraising project to provide
independent access to the church from both the North and South Doors
and a servery with a running water facility.

FLOWER ARRANGERS GROUP
St James’ is very fortunate to have a small team of dedicated flower
arrangers who work hard to ensure the church is decorated with
flowers to a high standard on a weekly basis, such flowers sometimes
being funded by members of the congregation for specific reasons of
remembrance or for special occasions such as weddings or memorial
services.

Some of our Flower Arranging Team

SUNDAY SCHOOL
We have a small and faithful Sunday School which is run during term
time by a team of 7 volunteers and assisted by parents and teenagers.
The average attendance is 4 to 8 (8 to 15 pre-Covid) children aged
from 3 to 11. The children are an integral part of the 10am service on
a Sunday morning as they form part of the procession at the beginning
of the service and then, once the congregation have recited the Sunday
School prayer, the children leave to meet in the Parish Centre for fun
and activities. They re-join the service to take part in Holy Communion
and to tell the congregation what they have learnt that day and to join
their families.

Some of our Sunday School children

SACRISTAN AND CHURCH CLEANING GROUP
A number of the church members freely give up their time to clean the
church on a regular basis and others volunteer for specific sacristan
duties and vestry cleaning.
Our Vestry Team
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WHAT WE LOVE ABOUT ST JAMES’
The following are selected quotes taken from over 200 participants in
our newsletter distribution who were surveyed in 2021 and asked what
they liked most about St James’:Solemnity of our worship, sense of occasion
A strong sense of belonging to a committed Christian community
It is an active and visible centre of the town's worship
Historic site, real sense of permanency
It is such an inspiring building
Its desire to remain relevant to the town
Glorious choral contributions deepen and enrich worship
Informal atmosphere, suitably reverential when required
Sense of "family"
The spiritual haven provided by the building
Inclusive
The welcome extended to newcomers and visitors
Empathy and enthusiastic support of local charities by the clergy
The glorious tradition of church music which is upheld at St. James's Church.
Community outreach
Involvement in the community i.e. Food Bank
Refuge from the storm
Friendship
The Church's standing in the town physically & spiritually
Unfulfilled potential to serve the community
Attending St. James's is like holding hands with the past, present and future.
Beauty of the Church
Sense of presence of Holy Spirit

A choir rehearsal in December 2021
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OUR RESPONSE TO COVID-19
ACHIEVEMENTS AND PERFORMANCE
Much of the achievements and performance at St James' in 2020 and
2021 has been carried out through the lens of the Covid-19 pandemic
which has had far reaching consequences in the ways and the extent
to which the mission of St James' has been delivered, the way in which
the parish family have responded and the ultimate effect on our church
finances. We are extremely proud of the way we responded considering
this global pandemic.

AN ONLINE PRESENCE
St James' has proven to be incredibly resilient and agile during the
periods of lockdown since March 2020. Once we realised we would
have to close our Church in compliance with Diocesan and national
guidelines we immediately established an online presence to continue
to support our Parish family. Thankfully we had some willing volunteers
who worked with our Communications Group to put the technology in
place to allow this to happen and to initially establish a Prayer for the
Day, a Thought for the Day on a Wednesday and a weekly Eucharist
service which were posted via YouTube and Facebook. This has been a
comfort and blessing to many.
We also started to send out a weekly Newsletter via email to keep
everyone updated on developments at St James' in addition to
relevant local and national news and to provide some much-needed
contact. Hard copies were delivered to those who could not access the
information electronically.
For the young and the young at heart we recorded 17 bible stories, read
by various members of the Congregation, which were also posted on
YouTube and Facebook.

A PHYSICAL PRESENCE IN CHURCH, WHEN POSSIBLE
Following the periods of lockdown, the Church reopened under
restrictive conditions which allowed a small number of congregants to
attend a much-reduced form of parish Eucharist at 10am and 11.15am
each Sunday. These services of worship were offered initially to a
maximum of 30 households in each (with the appropriate restrictions
of social distancing, mandatory mask wearing and frequent hand
sanitising), and we continued to relay one of these services on Facebook
and YouTube for those members of our parish family who were unable to
join us physically.
Live streaming to YouTube and Facebook achieved an average of 250+
views each week during the early part of the first lockdown and
this number reduced to approximately 100+ views once the Church
reopened for restricted Eucharist services.
As we adapted the technology, our services gradually became more
25

engaging; our Director of Music contributed music, and, at times
when restrictions allowed, we were joined by a small contingent of
our choir who sang, suitably "socially distanced", and members of the
congregation read the lesson.
Whenever the Government and Diocesan guidelines and restrictions
allowed, we kept our Church open every morning for private prayer and
were very ably supported by a willing band of volunteer church sitters
and cleaners; this was very successful and appreciated by many.

A service during Covid-19

A PASTORAL PRESENCE
We are so very proud of our small and dedicated team of Pastoral
Assistants and Befrienders who have played a key role in helping to
establish contact support networks among the congregation to ensure
our more vulnerable members and those living alone were not isolated.
They have worked tirelessly throughout keeping in touch with people,
making sure that hard copies of our weekly Newsletter were delivered
to those who could not access the information electronically as well as
providing a "shopping service" when and where necessary, for those
who were "shielding" or found it difficult to shop themselves.

IN THE BROADER CONTEXT
We were able to continue to host the Runnymede Food Bank at St
James' as soon as it was possible to do so; a service we have seen
become even more critical for an increasing number of families in our
Parish because of the pandemic and the pressure on local services.

THE PARISH CENTRE
It has been hugely disappointing to see the Parish Centre, so often the
hive of community activities, being closed for extended periods of time
because of Covid-19. This has had a profound effect on the communities
we support, and they have all found it particularly challenging. One
positive outcome has been the fact that the Government guidelines
have allowed Merry Go Round, the pre-school nursery operating from
the Parish Centre, to continue its activities for most of the periods of
lockdown. This has allowed many families to focus on helping their older
children with extended periods of home schooling.
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COVID-19 AND THE PCC FINANCES
As a Charity we are wholly reliant on income from voluntary donations
and the letting of our Parish Centre lo allow us to carry out our ministry;
both income streams have been significantly affected by the Covid-19
pandemic; we have incurred deficits in both 2020 and 2021.
Had it not been for a number of new initiatives created by the PCC and
received externally from the Diocese and nation-wide, this financial
result would have been significantly worse; for this we are immensely
grateful, and we thank all those involved, not least our Parish family who
continued to support us throughout with regular and ad hoc giving.
The following initiatives have helped to provide financial support
to St James:
•

The setting up of a new online donation platform on the St James'
website. This enabled our supporters to continue donating to us
when there was no weekly Plate or the ability to give through the
Parish Office whilst our fundraising capabilities were diminished.

•

We have also used a contactless SumUp card reader at the Sunday
services, wherever possible, to assist people avoiding the use of
handling cash donations.

•

The Parish Giving Scheme and the former Stewardship scheme
remained largely intact despite the financial challenges we knew
some of our supporters were facing. The combined membership
of both schemes and the regular income they generate has been a
significant driver of our relative fortunes in 2020 and 2021.

•

The support of the Friends of St James' who continued to help fund
our church fabric expenditure throughout 2020 and 2021

•

A credit of £10,000 from the Diocese of Guildford towards our
Parish Share costs in 2020.

•

During 2020 and 2021 certain PCC staff were furloughed under the
government's Coronavirus Job Retention Scheme when the Church
and the Parish office were closed, or they could not perform their
usual activities.
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THE BROADER CONTEXT
THE DIOCESE OF GUILDFORD AND THE EMLY DEANERY
The Diocese of Guildford was formed in 1927 from part of the ancient
Diocese of Winchester and Guildford Cathedral, dedicated to The Holy
Spirit and built between 1936 and 1961, is one of only two British
Anglican cathedrals to be built on a new site since the 16th century
Reformation - Liverpool is the other. There are over 200 stipendiary
clergy, along with 162 parishes and 217 church buildings across the
Diocese.
The Diocese covers an area of about 500 square miles, including most
of Surrey and Northeast Hants, and touches on West Sussex and Outer
London, with a population of more than a million people. The Diocese
shares boundaries with the Dioceses of London, Southwark, Chichester,
Portsmouth, Winchester and Oxford.
The Diocese is divided into two Archdeaconries - Surrey and Dorking.
Weybridge falls into the Archdeaconry of Dorking and, more specifically,
the Area Deanery of Emly. The Emly Deanery parishes comprise:
Claygate – East Molesey, St Mary – East Molesey, St Paul – Esher –
Hersham – Hinchley Wood – Long Ditton – Oatlands – Thames Ditton
– Walton-on-Thames – West Molesey – Weston – Weybridge.

TRANSFORMING CHURCH, TRANSFORMING LIVES
In the Autumn of 2016 Rt. Revd Andrew Watson, Bishop of Guildford,
launched the diocesan vision, Transforming Church, Transforming Lives,
encouraging a deeper dependence on God in prayer, a focused attention
to Parish Development planning and 12 Diocesan Goals as a framework
for all our mission here in the diocese. This has been supported by St
James’ and we have recognised that at the heart of it is a commitment
to growing ‘prayerful, confident disciples in daily life’, as expressed in
the first and most important of the Diocesan Goals. We hope our next
Rector will embrace this vision too.

ECUMENICAL LINKS
St James’ has been a member of the ecumenical forum, Churches
Together in Weybridge, for many years. Other churches coming together
in this forum comprise the United Reformed Church (until December
2021), Weybridge Methodist Church, Christ the Prince of Peace (RC)
and, until recently, the Wey Christian Fellowship. The group tries to
meet every two months and discuss ways in which they can participate
together. Activities in which there is a shared interest include the Good
Friday Walk of Witness and shared service and Christian Aid Week.

ELECTORAL ROLL
2021

2020

2019

2018

2017

RESIDENT IN THE PARISH

126

133

119

134

139

RESIDENT OUTSIDE OF THE PARISH

59

68

82

156

154

TOTAL

185

201

201

290

293
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OUR STATEMENT OF NEEDS
You might be forgiven to believe all is well at St James’ and that we
can offer an incoming Rector a parish which is very positive, prayerful,
increasingly outward looking and relatively fortunate in its financial
stability. This, of course, we can do but we are not prepared to accept
this on its own. We fully understand there are aspects of our work that
could be improved further and we will not stop whilst we know there is
so much more that can be done.

DEEPENING OUR FAITH
We want to be a church which allows people to grow in spirituality
through education, nurture and worship, enabling us confidently to
manifest the love of Christ to all who live in our parish, and through the
further development of Prayer Groups and Bible studies.

REACHING OUT
We know we are being called to reach out to the wider community
and to build a bridge for newcomers to join us. We need to look
more positively beyond our building towards the local community in
Weybridge and its environs to show them who we are and what we can
do to help.

ROOT US IN THE EUCHARIST
Whilst we are rooted in the centrality of the Eucharist to our worship we
must consider additional and inclusive forms of worship which may not
be as traditional so that they may be more accessible and appealing to
those joining us for the first time.
We know we must improve the ways in which we follow up with those
families joining us for baptisms, weddings and funerals so that we
may demonstrate how St James' can help them to develop an ongoing
commitment and gain mutual respect for one another.

REACH OUT TO THE COMMUNITY
We would like our next Rector to be a visible presence in the pastoral
community and visit those who are unable to come to the church for
whatever reason.

ENGAGE WITH YOUNGER PEOPLE
We also need to find ways to engage with younger people to grow
our congregation to ensure it better reflects the age profile of the
community in which we live. In more recent times we introduced “Hot
Dog Sunday”to try to introduce a younger age group to join us at the
church on a Sunday but it was not as successful as we had hoped.
We should offer more to children and young people through sport, the
local schools, youth clubs and other associations and we would like our
Sunday School to flourish with more children than ever before.
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DEVELOP OUR STEWARDSHIP
We need to develop our stewardship both in terms of people
commitment and money if we are to achieve the long-term ambition we
have to open up our church and welcome the wider community with
open arms.

IN SUMMARY
The sum of these needs leads us to the fundamental requirement to
own this vision and empower us to share it with others and those
seeking answers to their own questions about their faith.
We look forward to welcoming you to St James’!

